Chapter 10

Ethical Dilemma: Do Things My Way, or Hit the Highway!

What course of action would you recommend?

Response #1:

This isn’t necessarily an ethical issue—yet. What happens if the chairman decides to take some sort of unethical action?  This is a situation in which groupthink could arise.  Of course, if you haven’t been on the board very long, it could seem that this person only cares about his opinion, but perhaps this isn’t the case. Some investigation and observation could definitely come in handy. But at the first sign of an unethical opinion or decision being fully supported by the board, it is time to take action.

Response #2:

Perhaps your client really does care about others’ opinions, but no one has complained about his behavior to him before. He could be unaware that others are sitting by holding their tongues while he espouses his own views and opinions. Perhaps you should address this with him. You do risk losing him as a client however—so risks will have to be weighed before you make a decision. It would be better to take care of the situation before an ethical problem arose. With no one speaking up, groupthink could take over and before you know it, all the board members will be aboard a sinking ship.

