Chapter 14

Ethical Dilemma:  The Manager at the Call Center One
Response #1:

For someone with a zero tolerance for even slightly questionable behavior, the correct answer is obvious.  It would be fraudulent to falsify information.  Also, you are setting a precedent—you can’t make exceptions for a friend because layoffs are a part of the job—you will have to lay someone else off in the future—what break will you give that employee?  It is important to consider why you would even think about falsifying the information---because this person is a friend? Not only is it illegal it is also going against company policy. Your job could be on the line. If the company feels you are laying off employees but continuing a relationship with them involving your place of work—you could be next on the company chopping block.

Response #2:

The “correct” answer would be to refuse to lie---but is it really as clean cut as that?  The employee did nothing wrong—he was a valuable asset to the company and the layoff just had to happen—it was out of his control.  Lying is of course fraudulent. What if the mortgage company calls again and reaches a different supervisor, or your boss? Your lie would be exposed to all involved.  You could of course avoid the call altogether, if the employee is days away from closing on the house and all the other “I”s are dotted and “T”s crossed, they will continue with the close, using his recent pay stub as proof of employment.  Another route might be to tell the mortgage company he is an excellent employee---not a lie, and hopefully they won’t ask you any further questions—this still puts you in the murky waters of an ethical dilemma—is simply avoiding the truth the same as lying?  It is an unfortunate situation but for your sake and the company’s the right thing to do is not lie.
