Chapter 15

Ethical Dilemma: Close Supervision or Unethical Snoopervision?”

How Much Electronic Surveillance in the Workplace is Too Much?
Response #1:

When shopping in the mall, chances are you’re on video camera—these cameras usually aren’t hidden—they serve as a deterrent to theft or destruction of store property.  They are effective most of the time.  With technology growing at the rate it is, more companies are required to have Internet connections, video conferencing, fancier phone systems, etc.  They help the company be more efficient but they also allow employees to be sometimes unproductive…for example, if an employee is in a bidding war for something on ebay—with Internet access at work, what’ s to keep this employee from bidding away the work hours—being paid to shop.  Sometimes some forms of electronic monitoring are necessary—blocking outside Internet sites would definitely curb some productivity problems. Undoubtably, when you call a customer service number, you receive an electronic message notifying you that “this call may be monitored…” monitoring can help employers measure quality and service.  Employers are paying employees to work—not to play.

Response #2:

On the other hand, what’s more important to the company “catching employees in the act” or training all employees on company policies and procedures—eliminating the weekly “chat” in the boss’s office? No amount of monitoring can make up for poor management and training. An employee will resent every attempt at monitoring—chalking it up to some sort of “Big Brother” management control.  Each employee will feel like they’ve left the freedom of the U.S. and entered some sort of country where your every freedom is restricted---all because management didn’t take the time to train employees on procedures or explain why the monitoring was in place.  Employees who don’t understand why monitoring exists, will spend their day “dodging” the cameras, or creatively “hacking” into the company’s Internet, giving them access to as many sites as they wish.

