Chapter 3

Ethical Dilemma: 3M Tries to Make a Difference in Russia

Should 3M Export its American Ethical Standards to Russia?

Response #1:
One of the challenges corporations face as they become more global is to deal with the different practices and customs of other countries. Traditionally, the U.S. business approach has been ethnocentric. As stated in the text, research suggests this approach is not good for business; it may be an explanation why the U.S. is both admired and disliked throughout the world. It is difficult to do business in a country and have no impact on their business practices. However, a company may more effectively effect change by using the approach of modeling and rewarding the type of behavior it deems appropriate, rather than implying cultural superiority in the process.

Response #2:
Businesspeople play by many different rules in the global economy. Some play by no rules at all, with greed reigning supreme. The overriding challenge is to try to win by playing clean while not getting hurt by those who fight dirty. Any effort by a large and visible global company such as 3M to set a high ethical standard worldwide should be applauded. The firm’s ethics training for Russian customers is proactive and constructive. Russia’s market-based economy is immature, compared to that of the U.S., and needs positive role models. In the meantime, expatriates employed by U.S.-based companies need to be aware of the legal and ethical limits placed upon them by the Foreign Corrupt Practices Act and their organization’s code of ethics. In 1994, the Caux Round Table of business leaders from around the world formulated seven principles for business that are in effect an international code of business ethics. The list of principles can be obtained for a $15 fee from www.cauxroundtable.org. Published versions of the principles can be found in Business Ethics magazine (May-June 1996, pp. 16-17) and Robert Kreitner, Management, 9th edition (Boston: Houghton Mifflin, 2004), pp. 168-169.
