Chapter 4

Ethical Dilemma: Enron Employees Try to Alter the Perceptions of Wall Street Analysts 

What would you do if you were asked to act busy in front of the analysts? 

Response #1
Management and peer pressure can be difficult for some people to resist, especially in this case where the company’s survival (and jobs) are at stake. Three issues that would need to be addressed are: Is it right for me to take part in this deception? Will the company reward me for my loyalty? Do I have outside alternatives? 

If the employee believes that he/she does has few, if any alternatives for employment and that the company will reward his/her efforts, then it is very likely the employee will perceive they have no other choice but to participate. 

Response #2
When managers ask employees to do something, the expectation is that employees will complete the task because it is within the scope of their jobs. In a situation like this, however, employees were asked to do something not in their job description: act busy, pretend to sell gas and electricity over the telephone, and act like they were working in a real work environment. The employees essentially were asked to create false impressions to the analysts. This behavior represents a form of dishonesty or lying. Most people agree lying is wrong and consider themselves honest people—but when faced with lying or losing their jobs many employees feel stuck. If employees refuse to give false impressions they may lose their jobs or face feelings of resentment from fellow employees or managers who went along with the scheme. Even if an employee goes to the sixth floor and refuses to look busy he or she may be faced with hostility after the analysts leave. If your personal values tell you that lying in any situation is absolutely wrong even if it helps your employer “look good,” than you should not compromise those values. The employee should tell his or her manager that acting busy and creating false impressions is inconsistent with his or her personal values and therefore will not participate. Don’t worry, there are many wonderful companies that would be happy to employ someone with strong ethical values.

