Learning Module

Case: Ethics and Organizational Behavior

For Discussion: Do you think it is ethical for a company like IBM to raise employees’ contributions to health benefits while its decrease? Explain.

For companies like IBM cutting retirees’ health benefits could mean instant income.  The fate for retirees however is not so beneficial.  

Retirees like Robert Eggleston from IBM have faced health-care premium increases as much as 29% in 2003 on the heels of a 67% increase in 2002.  Eggleston’s premium was $40 a month, now he and his wife pay $365 a month taken from an $850 dollar a month pension.  The Egglestons have cashed in Robert’s 401(k) and taken a second mortgage on their home.

This vignette explores the “grayness” that accompanies discussions on ethics.  IBM is not acting against the law when it raises retirees’ contributions while decreasing their own, but this behavior surely seems unethical.  The vignette also highlights that a company’s ethical or unethical behavior affects all employees past and present.

For more information on health-care practices visit the following sites:

http://www.dol.gov/ebsa/publications/retiree_health_benefits.html the department of labor’s look at whether retiree health benefits could be cut.

http://www.apa.org/monitor/aug98/cut.html the American Psychological Association looks at behavioral health benefit cuts over the last decade.

http://www.dol.gov/ebsa/hbec.html the department of labor’s Health Benefits Education Campaign
