Chapter Three: Developing Global Managers

Case: GE’s Day Begins in India

For Discussion: What is your opinion on this sort of “Offshoring” of jobs in today’s global economy? 

GE didn’t just open a plant in India, it helped its Indian engineers adapt to the company’s culture while supporting India’s societal culture.  The building is modern and well-lit just like an American research lab but the music piped through the dining pavilion is Hindi.

According to Figure 3-1, culture influences organizations in two ways.  Employees bring their societal culture to work and the organization’s culture affects the individual’s attitudes, ethics, expectations and assumptions.  GE has successful merged societal and organizational culture.

The Skills & Best Practices: Steps You Can Take Now to Become Global Manager Material, highlights ways in which you might be able to seamlessly manage a multicultural workforce like GE.

For more information on GE and its organizational culture, visit their website: www.ge.com and explore the “our company” section.
