Chapter Seven: Motivation II: Equity, Expectancy and Goal Setting

Case: Cutting Costs Can De-Motivate Employees

For Discussion: Can companies cut costs and still maintain employee motivation? If yes, discuss how this might be done.

The opening case illustrates how an organization’s cost-cutting can affect employee motivation.  

In this chapter we discuss equity and expectancy theories.  Adam’s Equity Theory holds that motivation is a function of fairness in social exchanges.  Vroom’s Expectancy Theory holds that people are motivated to behave in ways that produce valued outcomes.  Both theories are evident in the opening vignette.

In Ken Marcus’s case, equity theory comes into play.  While he and his fellow employees were expected to pay for their spouses’ slices of pizza at a Christmas party with a $5 dollar budget, his boss rode in a limousine and stayed at butler-serviced hotels.  Seeing this unfair exchange, Marcus’s motivation suffered.  
In Bentley’s case, he worked for a research company which felt it was necessary to turn off lights in the hallways to save electricity.  Engineers at the company crunched numbers and realized the money saved didn’t add up to what it cost in labor to do the calculations.  Expectancy theory came into play when Bentley decided how much effort he wanted to give the company—he retired after taking guests through a dark hallway, using his flashlight to show them a “We Love Us” museum in front of the company’s Lucent building—inside were Nobel prize replicas won by employees, but guests needed night vision goggles to see them.
For more information on equity and expectancy theories of motivation visit the following websites:

http://www.businessballs.com/adamsequitytheory.htm information on equity theory. Includes diagrams and tables.

http://www.wvup.edu/jcc/mgmt410/expectancy.pdf further information on expectancy theory.

