Chapter Eight: Improving Performance with Feedback, Rewards, and Positive Reinforcement

Case: The Power of Respect

For Discussion: What do you like most about Pat McGovern’s management style? Why? 

This chapter defines feedback as objective information about performance.

In the opening case it is clear that Pat McGovern understands the impact feedback can have on employees. Pat McGovern thanks each employee, all 1,500 of them, for doing a good job.  
This chapter also deals with rewards. Pat McGovern rewards employees by taking each employee out for lunch at the Ritz for his or her ten-year anniversary with the company. This can also be positive reinforcement: a commitment to decentralization which in turn, creates motivated business units.
Pat McGovern made Inc. Magazine’s list of the Top 25 Most Fascinating Entrepreneurs. He placed eleventh. For more information visit www.inc.com 

An article about McGovern and his career is found at: http://msnbc.msn.com/id/4892337
