Chapter Fifteen: Designing Effective Organizations

Case: The Two Faces of Wal-Mart

For Discussion: Is Wal-Mart an organizational “good guy” or a “bad guy?” Explain.

Some love Wal-Mart, some think Wal-Mart is evil.  No matter your views on Wal-Mart, there is no doubting the company’s success. This success is due to an effective company design.

Wal-Mart employs three times as many people as the nation’s next biggest employer.  With this many employees an effective organizational structure is vital to the company’s success.  Wal-Mart is straightforward, no game playing that many merchants engage in. And those who feel a Wal-Mart is a death sentence for surrounding neighborhood retailers, forget that the main players in its success are its customers.  Wal-Mart sells items for less and customers flock to Wal-Mart for its deals.  Wal-Mart saves customers $20 billion a year.

Figure 15-3 shows Four Dimensions of Organizational Effectiveness. While Wal-Mart may exhibit some of these dimensions to a greater extent than others, it still exhibits all four.

Table 15-1 shows characteristics of new-style versus old-style organizations.  Wal-Mart definitely exhibits some new-style organization characteristics.  Its reach is global, not local, and it is product and customer oriented, not functionally oriented—however, Wal-Mart also exhibits old style characteristics. It is large, not small and large, for some of its employees, information is scarce rather than rich, with its employees making less per hour than other retail employees, Wal-Mart is job oriented rather than skills oriented.


These contradictions are why they debate over Wal-Mart continues. Wal-Mart presents itself  as a sort of missionary—creating jobs and commerce in towns all over the country—but with its prices so low, it drives out other businesses and its wages are much lower than other companies.

Despite its successful structure, Wal-Mart is definitely not perfect.

For more information on Wal-Mart, visit their website at:

www.walmart.com 

