Chapter Sixteen: Managing Change and Organizational Learning

Case: Pepsi Aggressively Changes Its Products to Accommodate Consumers’ Preferences

For Discussion: Why is Pepsi’s approach to product development so successful? 

Organizations must change in order to satisfy customers and shareholders. This chapter explores several forces of change. 

External change originates outside the organization.  There are four key external forces, demographic characteristics, technological advancements, market changes, and social and political pressure. Pepsi works hard to change its products in order to fit changing demographics—when it acquired SoBe beverages in 2001, it began marketing to younger consumers by promoting the beverage’s 50% juice. In terms of societal pressure, Pepsi’s products reach across borders and appeal to the Hispanic market.  This change is a customer and market force of change as well.

In terms of internal forces, which originate inside the organization, the quest for constant change is part of Pepsi’s culture.  The company exhibits no sentimentality towards its own brands—changing taste is more important than shaping it and the company has been driven to consistent double-digit earnings. 


For more information on Pepsi, visit their website at: www.pepsi.com visit the “Pepsi Brands” section to learn more about its various beverages.

