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Chapter 12:  Communicating in the Internet Age

Video:  Saber Union Insurance:  Virtual Workplace

Time:  15:52

Summary:

When any form of communication occurs in an effective manner between two or more individuals or entities, positive results are the most likely outcome.  However as this video clearly depicts, when ineffective communication processes become involved, significant problems are the more likely result to manifest.  This video takes a focused look at the communication problems that are sometimes associated with the new phenomena of telecommuting.      

Telecommuting is a work practice in which an employee does part of his or her job in a remote location using a variety of information technologies.  As the video indicates, Angela has developed problems with her workplace due to her present telecommuting position.  Her work performance is slipping and her overall behavior has changed.  Her immediate supervisor attempts to discuss these problems with her.  Unfortunately, this is where ineffective communication begins to happen.  As the scenario progresses, varying applications of the communication process and certain remedies to alleviate communication ineffectiveness are presented.         

Discussion Questions:

1.
Angela and her supervisor are having difficulty in effectively communicating when attempting to discuss her missed deadlines and decreased performance level.  Identify barriers to effective communication that may manifest within an active communication process.   

2.
Angela’s supervisor indicates he would like to improve the communication that is occurring with her by improving his “listening” of the information she is conveying.  Discuss listening.  Identify various styles of listening.  

3.
Angela is female while Ramos, her supervisor, is male.  Discuss gender-based differences in communication.   

