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Chapter 16:  Managing Change and Organizational Learning  

Video:  Now Who’s Boss?

 CEO of Loews Switches Jobs with Employees

Time:  7:01

Summary:

How would you like the opportunity to tell your current boss what to do for the day?  Sounds like an interesting concept, doesn’t it?  Well, this is exactly what the employees of Loews Hotel – Miami got to do when CEO John Tish became an entry-level employee of the hotel for a day – in each department.  Mr. Tish wanted to experience and learn the workings of all aspects of his hotel from cooking to front desk clerk duties to housekeeping.  And boy, did he work up a sweat in the process!  

This video examines the upfront and active approach utilized by Mr. John Tish to learn about his organization in order to make any necessary changes for its betterment.  It demonstrates how this one man’s concern for the improvement of his organization led to effective new changes being implemented within the entire operations of the business.    It further served to afford Mr. Tish an even greater appreciation for his employees.  Wouldn’t it be nice if all bosses took this approach?  Talk about increasing job and employee satisfaction, what a way to make it happen!  Let those who reign, walk a mile in the workers’ shoes to see how it feels!  Who knows what could happen?       

Discussion Questions:

1.
John Tish wanted to be prepared for his hotel to remain highly competitive within the industry.  He strongly desired to implement necessary organizational changes to ensure this would take place.  What type of internal and external forces may manifest that indicates organizational change is necessary?        

2.
Describe resistance to change.  Identify what John Tish could have done had his employees been resistant to the implementation of any organizational changes.     

3.
What could John Tish do to generate ideas with impact within his organization to add value to the organization’s three key stakeholders?         

