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Chapter 3:  Developing Global Managers 

Video:  Nike CEO Phil Knight Responds to Charges of Labor Exploitation

Time:  9:33

Summary:

Let’s say you are age 15 and the culture you live in indicates you need to help out your family financially.  How appealing would you find a job that paid $1.64 per hour, offered very poor working conditions, and had mandatory overtime?  Doesn’t sound too good does it?  According to allegations, this is what Asian workers who are manufacturing athletic shoes for the multi-million dollar Nike Corporation are facing every day.  Nike Corporation, the number one recognized name in athletic shoes, is being accused of the exploitation of its factory workers in many Asian countries.       

This video conducts an interview with Nike CEO, Philip Knight.  In this interview, Knight defends his organization and indicates plans for changing any wrongdoings that may be occurring within Nike’s Asian factories.  Knight indicates current plans of correction that are taking place within this industry-leading organization.  Will the new plans foster effective changes?  Only time can provide the answer to that question!    

Discussion Questions:

1.
CEO Phillip Knight staunchly defends the Nike Corporation.  He discusses plans for implementation of new operating methodologies to be engaged by managers in its Asian factories.  Identify skills necessary for an effective global manager to possess.       

2.
Identify attributes the leaders and managers of Nike should possess in order to assist the effectiveness of this organization’s global operations.   

3.
Discuss how well U. S. management theories apply within the foreign nations in which the Nike Corporation conducts its manufacturing operations.  Identify four cultural dimensions identified by Hofstede and discuss the conclusions derived from them.       

