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Chapter 4:  Understanding Social Perception and Managing Diversity  

Video 2:  U.S. Supreme Court Votes to Uphold Affirmative Action 

Time:  13:12

Summary:

The subjects of diversity and affirmative action are resulting in landmark decisions being made by the Supreme Court of the United States.  This video explores the “hot button” actions taken by the Supreme Court in ruling on these subjects.  Recently, this Court ruled that affirmative action is definitely here to stay – at least for now.  The Court also acknowledged the impact of diversity as being a good thing.  It did conclude though, that quotas might not be accomplishing what they were intended to accomplish.  

Diversity surrounds us all, everywhere - even at institutions of higher education.  As the video identifies, the University of Michigan School of Law has undergone substantial difficulties with this issue in its law school entrance requirements.  Sandra Day O’Connor of the U.S. Supreme Court cast the deciding vote supporting campus diversity.  She is quoted as stating, “Participation by all racial groups in civic life is essential if the dream of one nation, indivisible, is to be realized.”  However, some organizations dispute this and are afraid it will not bring about the desired result due to the potential legal ramifications.               

Diversity – Affirmative Action- good or bad?  Some businesses such as General Motors, American Airlines, and Microsoft speak out about the benefits to be derived from having a diverse workforce.  Others on the other hand, speak out about the rippling negative effects that can result.  Where will it all lead?  Only the future can predict!  

Discussion Questions:

1.
General Motors and Microsoft claim they have a high value for diversity within the workplace.  Identify barriers and challenges managers of these organizations may face when dealing with a diverse workforce.         

2.
While many organizations such as General Motors and American Airlines claim they value diversity within the workforce, the effective management of a diverse workforce population is not an easy task.  What can organizations do to improve the management of diverse workers?     

3.
Discuss affirmative action.  What is its goal?  Identify one benefit and one negative effect derived when this is implemented.  Present your opinion on this subject, identifying if you agree or disagree with its requirements.       

Other Relevant Chapters:

This video also relates well with the content material found within text Chapter 15:  Designing Effective Organizations and Chapter 16:  Managing Change and Organizational Learning.  
