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Chapter 7:  Motivation II:  Equity, Expectancy, and Goal Setting 

Video:  The Dale Gray Story 

Time:  9:03

Summary:

The story of Dale Gray depicted within this video takes a looks at the successful life of this very determined entrepreneur.  When he first decided to become an entrepreneur, Dale willingly invested his own 2-week vacation pay, earned while working as a geologist, to start a company called Grain Associates.  He laughingly recounts how this business endeavor had no actual associates that were associated with it.  Undaunted by this, his next move was the establishment of a company called Communications Services, Inc. in Denver, Colorado.  This organization has done nothing but skyrocket forward in the business world today.  It is currently ranked in the top 20 within the industry of telecommunications infrastructure development companies.  It now has 100 employees and 6 offices throughout the western United States.    

Dale’s excitement, determination, and enthusiasm have truly paid off.  His company has established a goal for achieving $10 million in 2005.  This is up from the achieved goal of $1 million in 2004.  It currently has plans to begin expanding globally, also.  Not bad for an individual armed only with a 2-week vacation pay and plenty of guts, wouldn’t you say?    

While admitting there are problems associated with entrepreneurship, Dale Gray vows the positives outweigh the negatives.  He claims for entrepreneurial success, one must possess belief in self, confidence, a passion to learn new skills, and determination.  Oh, and by the way, he also claims a good business plan doesn’t hurt either.  Whatever the ingredients in the soup, this entrepreneur certainly demonstrates success!   

Discussion Questions:

1.
Identify the methods employed by Communication Services, Inc. to motivate its employees.  

2.
Discuss the concept of valence.  Describe how this concept fits in with Dale Gray’s business operations?  

3.
Dale Gray speaks about the value of establishing a business plan for his company, Communications Services, Inc.  Discuss how establishing such a plan may affect the goal setting process for the organization.  Describe how this may impact upon employee motivation.     

