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Chapter 8:  Improving Performance with Feedback, Rewards, and Positive Reinforcement 

Video:  Executive Perks 

Time:  13:40

Summary:

How would you like to be the CEO of an organization for, let’s say, twenty years?  During those years you will be expected to work very hard, be totally dedicated, and perform at an incredible level for the company.  Your reward for maintaining this awesome level of performance however, will include a phenomenal salary coupled with fantastic organizational perks such as company stocks, use of the corporate jet, free apartments, and multi-million dollar homes anywhere you would like.  Oh, and let’s not forget to mention that when you retire from the organization, your retirement will provide enough compensation and benefits to carry you through the rest of your life in a fairy-tale-riches fashion.  Sound too good to be true?  Well, that is exactly what certain corporations are doing for their chief executive officers today.  CEO compensation and benefits packages are an area of hot debate within the corporate world.  Just how much is enough?  What is one individual really worth?

This informative video examines the hot topic of CEO compensation and benefits packages.  It brings forth the questions of,  “What is the limit of compensation one person should be paid?” and “Is it fair for CEOs to get all the credit for an organization’s exemplary performance?”  It also presents the negative effect lavish CEO compensation packages are bringing about within the rank and file of the organization.  Other managers are dissuaded by the vast gap in pay and perks between the CEOs and themselves.  This dissuasion is being exhibited by a decreased level of loyalty and commitment within these lower-level employees.  Overall, the topic of CEO compensation and benefits is proving to be a “bad formula” for sustained organizational success.     

Discussion Questions:

1.
The video points out that in most organizations today, CEO compensation is not tied to their individual performance.  Identify various methods utilized by organizations for the distribution of organizational rewards.    

2.
Jack Welch, former CEO of General Electric, received a lavish compensation package upon his retirement.  Discuss the effect this type of CEO treatment may bring forth in other organizational managers.   

3.
The video indicates that at present CEO compensation is most often not tied to their individual performance levels.  Explain the concept of pay for performance.  How may this form of compensation prevent organizational dissension?  Explain.       

