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Chapter 9:  Making Decisions

Video:  Hillerich & Bradsby:  Makers of the Louisville Slugger

Time:  12:44

Summary:

This descriptive video examines the internal and external business operations of the renowned firm of Hillerich & Bradsby, makers of the famous “Louisville Slugger” baseball bats.  The company actually began its operations in 1857.  Its first product line however, focused on the manufacture of butter churns, not baseball bats.  Butter churns were highly desirable and greatly needed products in those days.  How did it change from making butter churns to producing baseball bats you might ask?  Well, the will to survive as a business entity within a growing competitive marketplace may be a good response to that question.  

The passing of time has indeed brought about vast changes and growth within this company.  Rightly so, these changes did not just happen without determination and business aptitude being present throughout the company at all levels.  The organization’s growth and continued success required many internal reorganizing efforts to keep pace with competitors.  The determination of H & B to hold a leadership position within the industry for instance, led the company to revamp and upgrade its computer systems in order to better address the needs of its clients.  

Today, Hillerich & Bradsby has grown to be recognized as the “first name” associated with baseball bat production. Quite a difference from its butter churn days!  Practically every serious baseball fan acknowledges that the phrase, “Batter up at the ole ballgame!” brings to mind the “Louisville Slugger” baseball bat.  It could be stated this bat coupled with business savvy proved to be the winning homerun hits for Hillerich & Bradsby!       

Discussion Questions:

1.
What purpose does knowledge management serve?  Identify the importance of knowledge management to Hillerich and Bradsby.

2.
Discuss how Hillerich & Bradsby utilized teams during its transition period from the old Legacy system to the new ERP computer system. 

3.
What is participative management?  Identify how Hillerich & Bradsby utilizes participative management.  In your opinion, does it handle this effectively?  Explain why or why not.   

