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the financial plan
	Learning Objectives


1

To understand the role of budgets in preparing pro forma statements.
2
To understand why positive profits can still result in a negative cash flow.
3

To learn how to prepare monthly pro forma cash flow, income, balance sheet, 
and sources and uses of funds statements for the first year of operation.
4

To explain the application and calculation of the break-even point for the new venture.
5

To illustrate the alternative software packages that can 
be used for preparing financial statements.
	CHAPTER OUTLINE AND TEACHING NOTES

	OPENING PROFILE—Bill Porter—E*TRADE and ISE

I.
THE FINANCIAL PLAN


A.
The financial plan provides a complete picture of: 




1.
How much and when the funds are coming into the organization.




2.
Where the funds are going.




3.
How much cash is available.




4.
The projected financial position of the firm.



B.
The financial plan provides the short-term basis for budgeting and helps prevent a common problem—lack of cash.



C.
The financial plan must explain how the entrepreneur will meet all financial obligations and maintain its liquidity.



D.
In general, the financial plan will need three years of projected financial data for outside investors.
	PowerPoint Slide 10-1

“Entrepreneurship Title” (See PowerPoint slide show beginning on page 249 of this manual.)

[image: image1.emf]1-1


PowerPoint Slide 10-2

“Chapter Title” (See PowerPoint slide show beginning on page 249 of this manual.)
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PowerPoint Slide 10-3
“Sequence of Financial Statements” (See PowerPoint slide show beginning on page 249 of this manual.)
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II.
OPERATING AND CAPITAL BUDGETS


A.
Before developing the pro forma income statement, the entrepreneur should prepare operating and capital budgets.




1.
If the entrepreneur is a sole proprietor, he or she will be responsible for the budgeting decisions.




2.
In a partnership, or where employees exist, the initial budgeting process may begin with one of these individuals.




3.
Final determination of budgets will ultimately rest with the owners or entrepreneurs.



B.
In the preparation of the pro forma income statement, the entrepreneur must first develop a sales budget, an estimate of the expected volume of sales by month.




1.
From sales forecasts, the entrepreneur will determine the cost of these sales.




2.
Estimated ending inventory needed as a buffer will also be included.



C.
Production or Manufacturing Budget.




1.
This budget provides a basis for projecting cash flows for the cost of goods produced.




2.
The actual production required each month and the needed inventory to allow for changes in demand are important.



3.
This budget reflects seasonal demand or marketing programs which can increase demand and inventory.




4.
The pro forma income statement will only reflect the actual costs of goods sold as a direct expense.



5. 
The budget can be a valuable tool to assess cash needs.



D.
Operating Budget.



1.
The next focus is on operating costs.




2.
Fixed expenses (those incurred regardless of sales volume) include rent, utilities, salaries, interest, depreciation, and insurance.




3.
The entrepreneur will need to calculate variable expenses, which may change from month to month depending on sales volume, such as advertising and selling expenses.




4. 
This budget provides the basis for the pro forma statements.



E.
Capital budgets are used for evaluating expenditures that will impact the business for more than one year.




1.
A capital budget may project expenditures for new equipment, vehicles, computers, or new facilities.




2.
These decisions can include computing of cost of capital and anticipated return on investment using present value methods.




3.
The entrepreneur should enlist the assistance of an accountant.
	Learning Objective 1.

To understand the role of budgets in preparing pro forma statements.

PowerPoint Slide 10-4 (Transparency Master 10-1)
“Pro Forma Statements” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)

[image: image4.jpg]- Prio Fermatlncome
\\ SalesiBudaetiByavIonti
\ Expenses ArciEunction i salceiEeve]

\gPro Forma CashiFlow,
\ Cash Receipts
Cash| Payments

- Pro Forma Balance Sheet

DPrc\Forma Sources & Applications of
Funa‘s\,

\ 104

\





Text Figure 10.1 

“A Simple Manufacturing Budget for First Three Months”
(Text figure on page 277)

PowerPoint Slide 10-5
“Daily Knowledge on Financial Position” (See PowerPoint slide show beginning on page 249 of this manual.)
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PowerPoint Slide 10-6
“Weekly Knowledge on Financial Position” (See PowerPoint slide show beginning on page 249 of this manual.)

[image: image6.jpg]-Slow-Paying Accouite a
Receivable

\YDiscounts Offercd GNACCOITIEN
Payable

D\Payroll- Hours Worked & Payroll

Owed

~Taxes- When Taxes Due &
Repo>ts\Req uired
\

108




Text Figure 10.2

“A Sample Operating Budget for Three Months” (Text figure on page 278)
PowerPoint Slide 10-7
“Monthly Knowledge on Financial Position” (See PowerPoint slide show beginning on page 249 of this manual.)
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III.
PRO FORMA INCOME STATEMENTS


A.
Sales are the major source of revenue; since other activities relate to sales, it is usually the first item defined.



B.
In preparing the pro forma income statement, sales by month must be calculated first.




1.
Market research, industry sales, and trial experience might provide the basis for these figures.




2. 
It may be possible to find financial data on similar start-ups.



3.
Forecasting techniques, such as a survey of buyers’ intentions or expert opinions, can also be used.



4.
The costs for achieving increases in sales can be higher in early months.



C.
Sales revenues for an Internet start-up are often more difficult to project.




1. 
Expensive advertising is needed to attract visitors to the site.




2. 
There will be little sales revenue until site traffic increases.



3.
A giftware Internet start-up could project the number of average hits expected per day or month based on industry data.




4.
From the number of “hits” it is possible to project the number of consumers who will buy products and the average dollar amount per transaction.



D.
The pro forma income statements also provide projections of all operating expenses for each month of the first year.




1.
Selling expenses as a percentage of sales may also be higher initially.




2.
Salaries and wages reflect the number of personnel employed and their roles in the organization.




3.
Any unusual expenses, such as those for a key trade show, should be flagged and explained at the bottom.



E.
In addition to the monthly pro forma income statement for the first year, projections should be made for years 2 and 3.




1.
Investors generally prefer to see three years of income projections.




2.
Some expenses will remain stable over time, like depreciation, utilities, rent, insurance, and interest.




3. 
Selling expenses, advertising, salaries and wages, and taxes may be represented as a percentage of projected net sales.




4.
When calculating the projected operating expense, it is important to be conservative for initial planning purposes.



F.
For the Internet start-up, capital budgeting and operating expenses will involve equipment purchasing or leasing, inventory, and advertising expenses.
	Learning Objective 3.
To learn how to prepare monthly pro forma cash flow, income, balance sheet, and sources and uses of funds statements for the first year of operation.
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Pro forma income.

Projected net profit calculated from projected revenues minus projected costs and expenses.

PowerPoint Slide 10-8 (Transparency Master 10-2)
“Sales Budget” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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Text Figure 10.3 

“MPP Plastics, Inc. Pro Forma Income Statement First Year by Month” (Text figure on page 279)

Text Figure 10.4 
“MMP Plastics Inc. Pro Forma Income Statement Three-Year Summary” (Text figure on page 280)

As Seen in Entrepreneurship Magazine: Provide Advice to an Entrepreneur About Nontraditional Financing.

The ability to think outside the box is critical for firms short on funding. As an example, Lissa D’Agquanni used unconventional financing to finance her company’s move to a new location (Box in text on page 281)



	
IV.
PRO FORMA CASH FLOW



A.
Cash flow is not the same as profit. 




1.
Profit is the result of subtracting expenses from sales.




2.
Cash flow is the difference between actual cash receipts and cash payments.




3.
Cash flows only when actual payments are made or received.




4. 
Depreciation is an expense, which reduces profit, not a cash outlay.


B.
For an Internet start-up, transactions would involve the use of a credit card—1-3% of the sale would be paid as a fee to the credit card company.


C.
On many occasions, profitable firms fail because of lack of cash; therefore, using profit as a means of success may be deceiving.



D.
There are two standard methods used to project cash flow.




1.
In the indirect method some adjustments are made to the net income based on the fact that actual cash may not have actual been receive or disbursed.




2.
The direct method, a simple determination of cash in less cash out, gives a fast indication of the cash position of the new venture at a point in time.



E.
It is important for the entrepreneur to make monthly projections of cash, pro forma cash flow.




1.
If disbursements are greater than receipts in any time period, funds will have to be borrowed or cash reserve tapped.




2.
Large positive cash flows may need to be invested in short-term sources.




3.
Usually the first few months of start-up will require external cash in order to cover cash outlays.




4. 
Negative cash flows are very likely for a new venture.


F.
The most difficult problem with projecting cash flows is determining the exact monthly receipts and disbursements.




1.
Assumptions should be conservative so enough funds can be maintained to cover the negative cash months.




2. 
Using conservative estimates, cash flow can be determined for each month.




3.
These cash flows will also help determine how much money will need to be borrowed.



G.
The pro forma cash flow is based on best estimates and may need to be revised to ensure accuracy.



H.
It is useful to provide several scenarios, each based on different levels of success.
	PowerPoint Slide 10-9 (Transparency Master 10-3)
“Cash Flow (Cash From Operating Activities)” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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PowerPoint Slide 10-4 (Transparency Master 10-4)
“Cash Flow (Cash Flow From Other Activities)” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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Learning Objective 2.
To understand why positive profits can still result in a negative cash flow.
[image: image12.wmf]KEY

TERM


Pro forma cash flow.

Projected cash available calculated from projected cash accumulations minus projected cash disbursements.

Text Figure 10.5 

“Statement of Cash Flows: The Indirect Method” 

(Text figure on page 283.)
Text Figure 10.6 

“MPP Plastics Inc., Pro Forma Cash Flow First Year by Month” (Text Figure on page 284)

	
V.
PRO FORMA BALANCE SHEET


A.
The entrepreneur should also prepare a projected balance sheet depicting the condition of the business at the end of the first year.




1.
The pro forma balance sheet reflects the position of the business at the end of the first year.



2.
Every business transaction affects the balance sheet.




3.
The balance sheet is a picture of the business at one moment in time and does not cover a period of time.



B.
Assets.




1.
Assets represent everything of value that is owned by the business.




2.
Value is not necessary replacement cost—it is the actual cost expended for the asset.




3.
The assets are categorized as current or fixed.





a.
Current assets include cash and anything that will be converted into cash within a year.





b.
Fixed assets are those that will be used over a long period of time.





c.
Management of receivables, or money owed by customers, is important to the business’ cash flow of the business.



C.
Liabilities.




1.
Liabilities accounts represent everything owed to creditors.




2.
Current liabilities are due within a year.




3.
Others are long-term debts.



4.
It is often necessary to delay payments of bills in order to more effectively manage cash flow.




5. 
During recessions many firms hold back payment of their bills to better manage cash flow.


D.
Owners equity is the excess of all assets over all liabilities.




1.
Owner equity represents the net worth of the business.




2.
Any profit from the business will also be included in the net worth as retained earnings.
	[image: image13.wmf]KEY
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Pro forma balance sheet.

Summarizes the projected assets, liabilities, and net worth of the new venture.

Text Figure 10.7
“MPP Plastics Inc. Pro Forma Balance Sheet End of First Year” (Text figure on page 296)
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Assets.

Represents items that are owned or available to be used in the venture operations.

PowerPoint Slide 10-11 (Transparency Master 10-5)
“Pro Forma Balance Sheet” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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Liabilities.

Represents money that is owed to creditors.

PowerPoint Slide 10-12 (Transparency Master 10-6)
“Pro Forma Balance Sheet (continued)” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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Owner equity.

Represents the amount owners have invested and/or retained from the venture operations.

PowerPoint Slide 10-13 (Transparency Master 10-7)
“Pro Forma Balance Sheet (continued)” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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PowerPoint Slide 10-14 (Transparency Master 10-8)
“Pro Forma Balance Sheet (continued)” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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As Seen in Entrepreneurship Magazine: Elevator Pitch for Taryn Rose International Inc.

Is this a business opportunity? Taryn Rose International Inc. designs and sells high-end shoes for women and men that boast classic style and handcrafted comfort. (Box in text on page 286)


	
VI.
BREAK-EVEN ANALYSIS


A.
The entrepreneur should know when a profit may be achieved.




1.
Break-even analysis is a technique for determining how many units must be sold in order to break even.




2.
The firm has fixed cost obligations that must be covered by sales volume in order for a company to break even.




3.
Breakeven is that volume of sales at which the business will neither make a profit nor incur a loss.




4.
The break-even sales point is the volume of sales needed to cover total variable and fixed expenses.



B.
The break-even formula is:




    B/E (Q) =                        TFC                            






SP-VC/unit (marginal contribution)



1.
As long as the selling price is greater than the variable costs per unit, some contribution can be made to cover fixed costs.




2.
The major weakness in calculating breakeven is determining whether a cost is fixed or variable.




3.
Costs such as depreciation, salaries and wages, rent, and insurance are usually fixed costs.




4.
Materials, selling expenses, and direct labor are most likely variable costs.


C.
When the firm produces more than one product, break-even may be calculated for each product.



D.
The entrepreneur can try different states of nature, such as different selling prices, to see the impact on breakeven and profits.
	Learning Objective 4.
To explain the application and calculation of the break-even point for the new venture.
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Breakeven.

Volume of sales where the venture neither makes a profit nor incurs a loss.
Text Figure 10.8 

“Determining the Break-Even Formula” (Text Figure on page 287)

Text Figure 10.9 

“Graphic Illustration of Breakeven” (Text figure on page 289)

PowerPoint Slide 10-15 (Transparency Master 10-9)
“Break-Even Analysis” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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PowerPoint Slide 10-16 (Transparency Master 10-10)
“Break-Even Graph” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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	VII.
PRO FORMA SOURCES AND APPLICATIONS OF FUNDS


A.
The pro forma sources and applications of funds statement illustrates the disposition of earnings from operations and from financing.




1.
Its purpose is to show how net income and financing were used.




2.
It is often difficult for the entrepreneur to understand how the net income was disposed of.



B.
Typical sources of funds are from operations, new investments, long term borrowing, and sale of assets.



C.
The major uses or applications of funds are to increase assets, retire long term liabilities, reduce owner equity, and pay dividends.


D. 
This statement emphasizes the interrelationship of these items to working capital.
	[image: image24.wmf]KEY

TERM


Pro forma sources and applications of funds.

Summarizes all the projected sources of funds available to the venture and how these funds will be disbursed.

Text Figure 10.10 

“MPP Plastics Inc. Pro Forma Sources and Applications of Cash, End of First Year” (Text figure on page 289)
PowerPoint Slide 10-17 (Transparency Master 10-11)
“Pro Forma Sources and Applications of Funds (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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PowerPoint Slide 10-18 (Transparency Master 10-12)
“Pro Forma Sources and Applications of Funds (continued)” (See PowerPoint slide show beginning on page 249 of this manual. Also presented as a transparency master in Section 6 of this manual.)
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	VIII.
SOFTWARE PACKAGES



A.
There are several financial software packages that can track financial data and generate any important financial statement.




1.
The easiest way to complete pro forma statements is to use a spreadsheet program.




2.
Microsoft Excel is the most widely used spreadsheet software.




3.
Using a spreadsheet for financial projections in the start-up phase helps present different scenarios and assess their impact on the pro forma statements.


B.
In the start-up stage where the venture is very small and resources and time limited, the software selected should be very simple and easy to use.




1.
Most packages allow check writing, payroll, invoicing, inventory management, bill paying, credit management, and taxes; they can be purchased locally or online.



2.
The most popular software packages are QuickBooks, Peachtree, MYBO, and Vision Point.



3. 
Other packages go beyond accounting functions to include inventory, manufacturing, order entry, and billing.





a. 
Examples: Small Business Manager, Business Works, and Business Suite.





b. 
These need to be purchased directly from the company.


C.
The entrepreneur may want to discuss the options with a friend or associate who is familiar with the entrepreneur’s needs and the benefits of each software package.
	Learning Objective 5.

To illustrate the alternative software packages that can be used for preparing financial statements.
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ETHICS.

Misrepresentations by top executives can jeopardize the efficiency of the financial markets, diverting capital that could have been used much more profitably and productively elsewhere. (Box in text on page 290)

	
IX.
IN REVIEW: SUMMARY.


See “Learning Objectives Revisited” below.
	


	learning objectives revisited


Learning Objective 1.
To understand the role of budgets in preparing pro forma statements.

· The entrepreneur must first develop a sales budget, an estimate of the expected volume of sales by month.

· The production or manufacturing budget provides a basis for projecting cash flows for the cost of goods produced.

· The operating budget focuses on operating costs, separating fixed from variable costs.

· Capital budgets are used to evaluate expenditures that will impact the business for more than one year.

Learning Objective 2.
To understand why positive profits can still result in a negative cash flow.

· Cash flow is not the same as profit. 

· On many occasions, profitable firms fail because of lack of cash; therefore, using profit as a means of success may be deceiving.

· The pro forma cash flow is based on best estimates and may need to be revised to ensure accuracy.

Learning Objective 3.
To learn how to prepare monthly pro forma cash flow, income, balance sheet, and sources and uses of funds statements for the first year of operation.

· In preparing the pro forma income statement, sales by month must be calculated first.

· The pro forma income statements also provide projections of all operating expenses for each month of the first year.

· Any unusual expenses, such as those for a key trade show, should be flagged and explained at the bottom.

· Projections should be made for years 2 and 3.

· When calculating the projected operating expense, it is important to be conservative for initial planning purposes.

· It is important for the entrepreneur to make monthly projections of cash, the pro forma cash flow statement.

· Cash flow results from the difference between actual cash receipts and cash payments.

· Cash flow can be calculated by the indirect or by the direct method.

· If disbursements are greater than receipts in any time period, funds will have to be borrowed or cash reserve tapped.

· Large positive cash flows may need to be invested in short-term sources.

· The most difficult problem with projecting cash flows is determining the exact monthly receipts and disbursements.

· It is useful to provide several scenarios, each based on different levels of success.

· The entrepreneur should also prepare a pro forma balance sheet depicting the condition of the business at the end of the first year.

· The balance sheet is a picture of the business at one moment in time and does not cover a period of time.

· Assets represent everything of value that is owned by the business, and may be current or fixed.

· Liabilities accounts represent everything owed to creditors.

· Owner equity represents the excess of all assets over all liabilities, or the net worth of the business.

· The pro forma sources and applications of funds statement illustrates the disposition of earnings from operations and from financing.

· Its purpose is to show how net income and financing were used.

· Typical sources of funds are from operations, new investments, long term borrowing, and sale of assets.

· The major uses or applications of funds are to increase assets, retire long term liabilities, reduce owner equity, and pay dividends.

Learning Objective 4.
To explain the application and calculation of the break-even point for the new venture.

· Break-even analysis is a technique for determining how many units must be sold in order to break even.

· Breakeven is that volume of sales at which the business will neither make a profit nor incur a loss.

· The break-even sales point is the volume of sales needed to cover total variable and fixed expenses.

Learning Objective 5.
To illustrate the alternative software packages that can be used for preparing financial statements.

· In completing pro forma statements, it is probably easiest to use a spreadsheet program.

· In the start-up stage the software selected should be very simple and easy to use.

· Most packages allow check writing, payroll, invoicing, inventory management, bill paying, credit management, and taxes. 
· Other packages go beyond accounting functions to include inventory, manufacturing, order entry, and billing.
	key terms


Assets. Represents items that are owned or available to be used in the venture operations.

Breakeven. Volume of sales where the venture neither makes a profit nor incurs a loss.

Liabilities. Represents money that is owed to creditors.

Owner equity. Represents the amount owners have invested and/or retained from the venture operations.

Pro forma balance sheet. Summarizes the projected assets, liabilities, and net worth of the new venture.

Pro forma cash flow. Projected cash available calculated from projected cash accumulations minus projected cash disbursements.

Pro forma income. Projected net profit calculated from projected revenues minus projected costs and expenses.

Pro forma sources and applications of funds. Summarizes all the projected sources of funds available to the venture and how these funds will be disbursed.

	research tasks and class discussions



The text includes several topics for student research and class discussions. These questions are open-ended, and the answers will be different for each student. There are no “correct” answers.

Research tasks:

1. Research the software packages available to help entrepreneurs with the financials for a business plan. Which do you believe is the best? Why?
2. Companies planning to make an initial public offering (IPO) must submit a financial plan as part of their prospectus. From the Internet collect a prospectus from three different companies and analyze their financial plan. What are the major assumptions made in constructing these financial plans? Compare and contrast these financial plans with what we would expect of a financial plan as part of a business plan.
3. Find an initial public offering prospectus for three companies. What items are listed as assets? As liabilities? How much is the owners’ equity? For what purpose do they say they are going to use the additional funds raised from the initial public offering?
 
Class Discussions
4. Is it more important for an entrepreneur to track cash or profits? Does it depend on the type of business and/or industry? What troubles will an entrepreneur face if she or he tracks only profits and ignores cash? What troubles will an entrepreneur face if she or he tracks only cash and ignores profits?
5. What volume of sales is required to reach break even for the following business: The variable cost of producing one unit of the product is $5, the fixed costs of plant and labor are $500,000, and the selling price of a single product is $50. It is not always easy to classify a cost as fixed or variable. What happens to the breakeven calculated above if some of the fixed costs are reclassified as variable costs? What happens if the reverse is the case—some of the variable costs are classified as fixed costs?
(Breakeven calculation:

B/E (Q)
 =
                       TFC                         


SP-VC/unit (marginal contribution)

B/E (Q) =
    $500,000     

$500,000



     $50 -$5

     $45

B/E (Q) = 
11,111.1, or 11,112 units
If some of the fixed costs are reclassified as variable, breakeven would increase. If some of the variable costs are classified as fixed costs, breakeven would decrease.)

6. How useful is a financial plan when it is based on assumptions of the future and we are confident that these assumptions are not going to be 100 percent correct? 
	Visual Resources


The PowerPoint presentation for this chapter, shown on the following pages, includes the following slides.


Slide 10-1
Entrepreneurship Title

Slide 10-2
Chapter Title

Slide 10-3
Sequence of Financial Statements

Slide 10-4
Pro Forma Statements *

Slide 10-5
Daily Knowledge on Financial Position

Slide 10-6
Weekly Knowledge on Financial Position

Slide 10-7
Monthly Knowledge on Financial Position

Slide 10-8
Sales Budget *

Slide 10-9
Cash Flow: (Cash Flow from Operating Activities) *

Slide 10-10
Cash Flow: (Cash Flow from Other Activities) *

Slide 10-11
Pro Forma Balance Sheet *

Slide 10-12
Pro Forma Balance Sheet (continued) *

Slide 10-13
Pro Forma Balance Sheet (continued) *

Slide 10-14
Pro Forma Balance Sheet (continued) *

Slide 10-15
Break-Even Analysis *

Slide 10-16
Break-Even Graph *

Slide 10-17
Pro Forma Sources and Applications of Funds *

Slide 10-18
Pro Forma Sources and Applications of Funds (continued) *

* Also included as a Transparency Master.

The following are included as transparency masters in Section 6 of this manual.


Transparency Master 10-1
Pro Forma Statements

Transparency Master 10-2
Sales Budget

Transparency Master 10-3
Cash Flow (Cash Flow From Operating Activities)

Transparency Master 10-4
Cash Flow (Cash Flow From Other Activities)

Transparency Master 10-5
Pro Forma Balance Sheet

Transparency Master 10-6
Pro Forma Balance Sheet (continued)

Transparency Master 10-7
Pro Forma Balance Sheet (continued)

Transparency Master 10-8
Pro Forma Balance Sheet (continued)

Transparency Master 10-9
Break-Even Analysis

Transparency Master 10-10
Break-Even Graph

Transparency Master 10-11
Pro Forma Sources and Applications of Funds

Transparency Master 10-12
Pro Forma Sources and Applications of Funds (continued)
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Chapter Title
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Sequence of Financial Statements
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Pro Forma Statements (Also presented as Transparency Master 10-1 in Section 6 of this manual.)
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Daily Knowledge on Financial Position
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Weekly Knowledge on Financial Position
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Monthly Knowledge on Financial Position
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Sales Budget (Also presented as Transparency Master 10-2 in Section 6 of this manual.)
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Cash Flow (Cash Flow From Operating Activities) (Also presented as Transparency Master 10-3 in Section 6 of this manual.)
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Cash Flow (Cash Flow From Other Activities) (Also presented as Transparency Master 10-4 in Section 6 of this manual.)
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Pro Forma Balance Sheet (Also presented as Transparency Master 10-5 in Section 6 of this manual.)
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Pro Forma Balance Sheet (continued) (Also presented as Transparency Master 10-6 in Section 6 of this manual.)
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Pro Forma Balance Sheet (continued) (Also presented as Transparency Master 10-7 in Section 6 of this manual.)
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Pro Forma Balance Sheet (continued) (Also presented as Transparency Master 10-8 in Section 6 of this manual.)
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Break-Even Analysis (Also presented as Transparency Master 10-9 in Section 6 of this manual.)
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Break-Even Graph (Also presented as Transparency Master 10-10 in Section 6 of this manual.)
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Pro Forma Sources and Applications of Funds (Also presented as Transparency Master 10-11 in Section 6 of this manual.)
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Pro Forma Sources and Applications of Funds (continued) (Also presented as Transparency Master 10-12 in Section 6 of this manual.)
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