KEY REVIEW

True-False Questions

_____  1.
A business education is complete without an understanding of modern approaches to managing operations.
_____ 2.
The concepts and tools of OSM are widely used in managing other functions of a business.

_____ 3.
Value is defined as quality divided by price.

_____ 4.
Transformation processes are used in all types of businesses.  

_____ 5.
In services, inputs could be patients, hungry customers or high school graduates.

_____ 6.
Frederick W. Taylor developed scientific management.

 _____7.
The goal of just-in-time production is to achieve low-volume production using minimal inventories of parts that arrive at the workstation just as they are needed.

_____ 8.
ISO 9000 certification standards play a major role in setting quality standards for global manufacturers.

_____ 9.
The “quality gurus” include W. Edwards Deming, Joseph M. Juran, and Philip Crosby.
_____10.
Optimizing global supplier, production, and distribution networks is not an issue facing OM executives today.

Multiple-Choice Questions

_____11.
If you can provide the customer with a better car without changing the price:



A.
Value is the same.




B.
Value has increased.



C.
Effectiveness has decreased.



D.
Efficiency has decreased.
_____12.
OSM includes __________________ of systems that create and deliver the firm’s primary products and services.



A.
the design



B.
the operation



C.
the improvement



D.
All of the above

_____13.
All of the following describe services, except:



A.
They are tangible.



B.
Direct customer involvement is essential.



C.
Location of the facility is critical.



D.
Customers are part of the production process.

_____14.
Co-workers of Frederick W. Taylor in scientific management included all of the following except:




A.
Henry L. Gantt




B.
Joseph M. Juran




C.
Frank Gilbreth




D.
Lillian Gilbreth
_____15.
The acronym for the term that describes a program that aggressively seeks to eliminate causes of production defects and a cornerstone of many manufacturers' production practices is:




A.
JIT




B.
FMS




C.
TQC




D.
SAP
_____16.
Services:



A. 
are intangible




B.
are heterogeneous



C. 
contain customer interaction



D.
are perishable



E.
all of the above
_____ 17.
Key trends in the future of operations management include:

A. Optimizing distribution networks

B. Managing customer touch points

C. Coordinating the relationships between organizations

D. Raising senior management’s awareness of operations as a significant competitive weapon

E. All of the above

_____ 18.
________________ are relatively reliable and low cost ways to stimulate growth.

A. Technology investments

B. Acquisitions

C. Innovations in operations

D. Major marketing campaigns

_____ 19.  
Six-Sigma was originally developed in the:

A. 1980’s.

B. 1990’s.

C. 1950’s.

D. 1970’s.

_____ 20.
COOs determine:

A. An organization’s location

B. Facilities 

C. Which vendors to use

D. How the hiring policy will be implemented

E. All of the above
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