Notes to Video Supplements for Building a Dream – Sixth Edition

Stage 3 Exploring New Business Ideas and Opportunities

Java Nook

Summary

When considering a new business idea there is a lot to consider.  When Annette Levigne thought of opening a coffee shop she jumped right in and didn’t try to assess long term implications, strategy, total launch costs, etc.  She found that getting the idea and choosing a name is the easy part of starting a business.

Questions for Discussion

Where did Levigne get her business idea?  Where else can business ideas come from?

2. Levigne is a mother of six and very busy.  Did she have too much going on in her personal life to start a new business?  What could she have done to make things run more smoothly?

3. How can you accurately estimate start-up costs?  Is it better to be optimistic or pessimistic in your estimates?

4.  Should the Java Nook have expanded three weeks into their operation?  What are some pros and cons of expanding so quickly?

Responses to Questions for Discussion

1. A restaurant or coffee shop is the number one dream of many entrepreneurs.  Annette felt she knew people and her life partner John knew how to make things work.  Business ideas can come from almost anywhere – jobs, hobbies, needs you observe, etc.

2. Levigne and her life partner likely had too much going on.  Family businesses are very tough.  You cannot run yourself too hard or everything you have worked to accomplish may never be achieved.  To make things run more smoothly planning for the business – including where her children were going to be while she was spending late nights working would have helped and made her feel more in control.

3. To accurately estimate start-up costs a good place to start is by looking at similar businesses, perhaps in another geographic area and the costs that they have incurred.  Levigne didn’t even have price research completed.  You might try to find someone who is very familiar with financial statements to help you.  You should be conservative in your estimates.  In most cases it is beneficial to be pessimistic when developing your plans.  Levigne found that her costs were three times what they had estimated.  If you are pessimistic you may not stand to lose as much if your business fails.

Java nook likely should not have expanded so soon after opening – especially with finances being so tight.  Pros of expanding quickly would be to seize on the available space next door and to utilise the interest in Java Nook to draw in potential customers for their art.  Cons would be that they are strapped for cash, they jumped in without a business plan again, and they don’t know if the area is a real art sale type area.
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