Notes to Video Supplements for Building a Dream – Sixth Edition

Stage 6 Conducting a Feasibility Study: Part 1 – Technical and Market Assessment

Montreal Meat

Summary

Frederick Anuse has a business school background but no real business or restaurant experience.  He found a business concept in Paris called la Linas.  It is a concept for a restaurant that offers music, good food, and $10 luxury sandwiches.  Frederick hadn’t lived in Canada for a while but he felt the concept could be transferred to the Canadian Market so he purchased a franchise.

Questions for Discussion

1. Should Frederick have completed a formal market assessment before jumping into this venture?  Why or why not?

2. Why was Frederick having such a hard time finding suppliers?

3. What was Fredericks marketing program?

4. Where did Frederick find start-up capital?  What are some other places to find start-up capital?

Responses to Questions for Discussion

1. Frederick completed a basic market assessment in that he knew he wanted a site in an area where there was a high concentration of influential buyers working.  That is why he chose the site in Place Ville Marie (bankers, lawyers, stock-brokers).  His market assessment didn’t go much further than that though.  He could have completed a more thorough market assessment by doing surveys and finding out what people were willing to pay.  In actuality he found a concept he liked and that he felt was transferable and ran with it.

2. Frederick was having a hard time finding suppliers because he wanted specific ingredients and he was looking for suppliers during a holiday season, when it is generally hard to start new contracts.  He also had no established supplier credit and it was a new concept, therefore suppliers tended to be a lot more cautious.

3. Frederick didn’t really have a marketing program other than “if you build it, they will come” and building in a busy location.  A strong marketing program might have helped build start-up demand, but since he had so many delays the broken promises of launching could have also been detrimental to la Linas reputation.  Once he was open a strong marketing program that fit with his image would have been beneficial.

Frederick found start-up capital through family, friends, and the bank.  He could have also approached venture capital organisations or other organisations that look for new businesses to back.
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