Notes to Video Supplements for Building a Dream – Sixth Edition

Stage 8 Organizing Your Business 
Caribbean Beer

Summary

Alesha Harrison’s father used to import Caribbean beer.  She and her sister Paula decided to become partners and seize an opportunity to brew the beer under license in Canada when her father moved to Ghana.  Alesha’s father bankrolled the company with $1million and they purchased a bankrupt brewery.  With Paula pregnant, a brew master that quit, an investor who wants to see profit, and a very competitive brewing industry the pressure on Alesha is increasing.

Questions for Discussion

1. In what way should this business (or any other business for that matter) be better organised?

2. What are some issues people in a family business must be aware of?

3. Would you recommend incorporation, partnership, limited partnership or sole proprietorship for this business?

4. When hiring a new sales person Alesha and Paula hired a sales person because he had good vibes.  Is there a way they could improve their hiring process?

Responses to Questions for Discussion

1. To be better organised a thorough business plan should be developed for the business.  Financial accounting and control procedures and proper staffing policy should be in place before the business opens.  One person can’t be expected to do everything so it is important that responsibility and tasks are spread over a workable number of people.  If personal circumstances are not adequate to meet demands of the business something has to be worked out.

2. In some ways family businesses are harder to run than non-family businesses.  This is because people have relationships and roles together outside of the family and in some cases these roles conflict.  In family businesses it is very important to have work roles and responsibilities clearly spelled out so that people know exactly what is expected of each other.  Succession planning is also very important for family business.  There are family business associations that help these businesses work through their unique issues.

3. Given the size of the venture and the fact that the beer industry is very competitive, (90% of the Canadian market is held by two companies, and 50% of all micro-breweries fail in their first year) it would be best for Caribbean Beer to choose a corporate structure that limits liability of the owners and directors. 

4. Alesha and Paula could develop clear job descriptions for every position and include a list of skills required for these positions.  When a new person is required a set of questions could be developed based on the required skills.  They would then have a way to compare applicants and make sure they hired the right one for the job.
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