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Appendix 1: Make Trade Fair Campaign Coordinator Job Description 

Oxfam Canada has moved into year five of its Make Trade Fair campaign. The overall thrust of this campaign is to mobilize the public and engage governments, multilateral institutions, and corporations in order to reform trade policies that hurt poor countries. The current focus of the Campaign is on Agriculture and Trade.

The Make Trade Fair Campaign Co-ordinator will:
(a) Attend festivals, public events, and other gatherings to gain support for the Make Trade Fair campaign, focused primarily on petitions and letter-writing;
(b) Recruit and mobilize volunteers;
(c) Promote Oxfam Canada’s position on agriculture and trade;
(d) Work with the Oxfam Local Committee on other local projects, such as the Make Poverty History campaign, promoting Fair Trade Coffee and buying local foods.
(e) Network about campaign strategy with counterparts across the country.
Appendix 2: Oxfam Canada Mission and Vision

Mission

Oxfam Canada believes that people together can create a fair world, free of poverty and injustice. A fair world respects the basic rights of all human beings to: earn a decent living to support themselves and their families; enjoy basic education and health care; get help in life-threatening disasters; speak out for their rights; be treated as equals.

Vision

Oxfam Canada builds lasting solutions to global poverty and injustice. We work with allies in Canada and around the world to change the policies and practices that perpetuate human suffering. We support organizations in poor communities overseas in their struggle to secure basic rights. Oxfam’s advocacy and campaigns for just policies are rooted in the knowledge and experience gained in that struggle.

Appendix 3: Oxfam Canada Budget

	Oxfam Canada: Selected Revenues and Expenses

	FY:
	2004
	2003
	2002
	2001
	2000

	Total Revenues
	$13,325,345
	14,333,596
	15,618,904
	16,917,790
	17,623,745

	 Donations
	5,339,052
	5,255,087
	5,145,357
	4,584,206
	5,354,146

	 CIDA
	3,965,584
	4,998,888
	6,012,869
	7,070,031
	6,809,082

	Total Expenses
	13,472,518
	14,385,671
	15,342,778
	16,346,518
	16,565,516

	 Administration
	989,029
	843,984
	783,451
	863,034
	804,198

	 Fundraising
	1,878,315
	1,637,441
	1,832,955
	1,514,112
	1,434,993

	Excess/(Deficiency)
	(147,173)
	(52,075)
	276,126
	571,272
	1,058,229


Source: Oxfam Canada, Annual Reports, 2000 – 2004.
Appendix 4: Campaigns Supported by Oxfam Canada in 2005

· Fair Trade in Coffee – Very little of what consumers pay for coffee actually reaches individual farmers. The Fair Trade in Coffee campaign encourages the purchase of coffee directly from producers (there are about 15 million small coffee farmers) to ensure a fair return by eliminating exploitative middlemen from the trade.

· No Sweat – Many of the over 23 million garment workers around the world suffer from poor working conditions, substandard wages, and harassment—most of these workers are women who have almost no control over their work. Oxfam Canada works with universities, school boards, and provincial and municipal governments to help them become aware of and adopt ethical purchasing and procurement practices, and thus help reduce the abuse of garment workers. 

· World Food Day – Every year on October 16, Oxfam Canada, as part of its ongoing work in promoting the right to a sustainable livelihood, produces educational materials, conducts workshops, and holds public events to raise Canadians’ awareness of global food security. A key objective of Oxfam Canada’s World Food Day work is not only to increase awareness, but engage Canadians in taking actions to reduce hunger and poverty locally and internationally.

· Make Trade Fair – This campaign is Oxfam’s largest, and is designed to help solve the acute problems experienced by people in developing countries because of unfair trade practices, primarily heavy subsidization of agricultural products, by the developed world. 

· Make Poverty History – In cooperation with the other Oxfams and hundreds of other organizations, Oxfam Canada works for more and better aid to the world’s poor; fair trade rules; the cancellation of 100% of the debt owed by the poorest countries; and an end to child poverty in Canada.

· Education Now - 125 million primary-school-age children are not in school, most of them are girls. In cooperation with the other Oxfams, Oxfam Canada is working to eliminate the barriers to universal access to primary education.
Appendix 5: Make Trade Fair Campaign Details 


Appendix 6: Celebrity Campaign Material 




 HYPERLINK "http://www.maketradefair.com/en/" 

 INCLUDEPICTURE "http://www.maketradefair.com/en/img/dumped/alanis02.jpg" \* MERGEFORMATINET 



 HYPERLINK "http://www.maketradefair.com/en/" 

 INCLUDEPICTURE "http://www.maketradefair.com/en/img/dumped/alanis03.jpg" \* MERGEFORMATINET 



 HYPERLINK "http://www.maketradefair.com/en/" 

 INCLUDEPICTURE "http://www.maketradefair.com/en/img/dumped/alanis04.jpg" \* MERGEFORMATINET 



Alanis Morissette – singer

European wheat costs almost twice as much to produce as wheat from poor countries but – with the help of hand-outs from the European Union – it is dumped on poor countries at rock-bottom prices, pushing poor farmers out of business and into poverty. 

Join the Big Noise




Colin Firth drenched in coffee, Alanis Morissette buried in wheat, Michael Stipe covered in milk. They and many of the world's biggest stars have been dumped on in support of Oxfam's campaign to make trade fair.

These incredible images illustrate a story. A story about how poor farmers are being 'dumped on' every day by rich countries and rich companies and about how you can change this by joining the Big Noise petition to make trade fair. If we all join together and make a big enough noise, politicians and corporate bosses will have to listen.

Join the Big Noise
 Appendix 7: E-mail Campaign and Online Petition
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This petition represents the voices of millions of people around the world who are calling for decision makers to make trade fair. With your help, we can make it the biggest petition ever.

Top of Form
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 First Name* 
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 Last Name* 
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 E-mail * 
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 Country *
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- select where you live -
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Tick this box to get regular updates on Make Trade Fair and other Oxfam projects and activities.
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Privacy Policy
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	Tell your friends about Make Trade Fair. Fill in the boxes below and help us build global support for fairer trade rules.

	Your Name:
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	Your Email:
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	Your Friend's Email:
(separate email addresses with a comma - maximum 10 addresses)
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Your Message:
(up to 200 words)
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Appendix 8: 2005 Oxfam Summer Internship Summary: Anthony Abato

TO: 
Prof. W. MacLeash, MBA Internship Supervisor

FR:
Anthony Abato, MBA candidate 

DT
June 1, 2005

RE
Oxfam Internship Final Report

As you know, this summer I set out to design an internship that was both rewarding in a personal sense and educational in an academic sense. I was fortunate enough to get an internship at Oxfam’s Halifax office. 

Brian O’Neill, the Canadian Program Officer, and I designed a framework for an internship that could help Oxfam while using my business education in a practical setting. After some discussion, I stepped into the role of “the details guy” for the ongoing “No Sweat Campaign”. This campaign involved creating awareness of the prevalence of sweatshop-produced goods in Canadian retail stores. Through this campaign, Oxfam tries to get retailers to take responsibility for working with suppliers to improve labour conditions. Oxfam also seeks to convince Canadian municipalities to cease procuring goods from objectionable suppliers. This “No Sweat Campaign” was one of several ongoing awareness campaigns at Oxfam. However, my involvement was much more complicated than simply raising awareness. Being “the details guy” was a very pragmatic role in indoctrinating the No Sweat agenda. 

My job became quite interesting when I began to realize all of the different directions I could take. Essentially, I needed to connect Oxfam’s philosophy of ethical procurement to the mandate of the Halifax Regional Municipality (HRM). In the end, my job was to see that a resolution on an ethical procurement policy (EPP) was passed at a council meeting, thus crystallizing the city’s commitment to ethical procurement. 

This task was somewhat analogous to an assessment of a merger. I engaged in a stakeholder analysis through environmental scanning and I did all of the background research necessary to facilitate a smooth dialogue between Oxfam and HRM. What ensued was a very candid set of negotiations, and I was present to help the Oxfam camp bargain its interests. 

 I learned that every hour of negotiations needs four hours of behind-the-scenes research. At first it seemed that Oxfam’s and the HRM’s interests were quite incongruous, so it became necessary to dig up concrete examples of the benefits owing to the HRM through an EPP. I also needed to anticipate any skepticism and meet it with a satisfactory rebuttal. This involved looking at regional and national trade agreements, as well as municipal resolutions and policy statements.

The most important thing I can pass on to new interns is: Don’t be afraid to sharpen your business skills at an NGO. Oxfam needed my help. It was obvious. So there was ample opportunity to actually accomplish something of meaning. And just like advertising and product positioning, advocacy needs a principled and pragmatic approach in order to be successful. Admittedly, I entered this internship thinking that my own personal values didn’t align with those of Oxfam. I do not consider my beliefs extreme. But I found that regardless of Oxfam’s penchant for advocacy, they needed ground-level support to implement anything of substance. This meant using numbers to back up philosophy, and strategy to back up procedure. This was my role as “the details guy”.
Where the campaign is being launched�Campaign launches are taking place in New Zealand, Australia, Hong Kong, Bangladesh, India, South Africa, Senegal, Uganda, Ghana, Kenya, Switzerland, Germany, Netherlands, Belgium, Spain, Great Britain, Ireland, United States, Mexico, Brazil and Canada (Toronto and Montreal).


Wealth divide at all-time high�In the last decade the world's poorest five percent lost almost a quarter of their real income while the top five percent gained 12 percent. Trade is one important factor in this widening gap. For every dollar generated by world exports, only three cents goes to low-income countries. 


Double standards�The report ranks Canada third in Oxfam's new "Double Standards Index," which compares free-trade talk to protectionist practice. The European Union tops the list. Its dumping of surplus milk onto the Jamaican economy has all but ruined the local dairy industry. Second-ranking United States has dumped subsidized rice on Haiti, forcing thousands of poor rice farmers off the land. In Haiti's rice growing area child malnutrition is now among the most severe in the country.


International Monetary Fund and World Bank�Through its influence at the IMF and the World Bank, the rich world obliges the poor world to open its markets with no regard for the social consequences. Yet it keeps its own markets tightly shut. In this race the weakest have to jump the highest hurdles. Rich countries tax imports from poor countries at four times the rates charged to rich countries. 


Aid debt and trade�For every dollar of aid to the poor world, two dollars are swindled out of the poor world through unfair trade. Africa is of particular concern. A one percent increase in world exports for Africa is worth a staggering five times the amount it receives in aid and debt relief combined. Yet Africa is increasingly sidelined from any benefits from trade.


Import tax hikes�Many poor countries are locked into only producing the raw food and materials we consume. The moment they begin to process these goods, therefore getting a higher price, they face import tax hikes at rich world ports. Canada taxes processed food as much as 13 times higher than unprocessed products. Thirty percent of all tariff peaks applied by the EU protect the food industry. In the US, the food industry accounts for one-sixth of all tariff peaks, including orange juice (30 percent) and peanut butter (132 percent). Forty percent of all Japanese peak tariffs protect the food industry, affecting a wide range of products from cocoa powder and chocolate to canned meat and fruit juices.


The commodity crisis�Famine has struck coffee growing regions of the world due to record low prices. In 2000/01 poor countries sold nearly 20 percent more coffee than in 1997/98, yet were paid 45 percent less. Had they sold at the 1997/98 price, they would have been US$8 billion better off. This means less money for farmers and cutbacks in spending on health and education. And it's not only coffee. From 1996 to 2000 Ghana increased cocoa production by almost a third but was paid a third less.


Corporations and workers' rights�Large transnational corporations are powerful players in the globalized economy. Two-thirds of all trade takes place within such companies. They are a major influence on labour standards in poor countries, both directly through the people they employ and through sub-contractors. The IMF and the World Bank trumpet export-led growth in countries like Mexico, Bangladesh, and Honduras. However, the benefits have not trickled down to the poor. Their economic growth has been spearheaded by special low-wage ghettos for simple assembly of imported parts. The wealth they generate is spirited out of the country or left in the hands of a tiny minority.


Biased WTO rules�Many of the rules of the World Trade Organization protect the interests of rich countries and powerful corporations, while imposing huge costs on developing countries. This bias is most evident in patent rules that limit access to medicine. The new WTO issues of investment, government procurement, and competition rules risk widening the global wealth divide.


Women on the front line�Women workers are the super-exploited in the new globalized economies. Women now make up one-third of manufactur�ing workers in developing countries but they earn about three-quarters that of their male colleagues. They may earn more money than before but they have fewer rights, less time to care for family, and carry a greater burden. In China, they are forced to work 12-hour days in appalling conditions. In the sweatshops of Bangladesh, they are denied the right to join a union. In the flower exporting market gardens of Colombia they face toxic working conditions and compulsory pregnancy testing. 








� http://oxfam.ca/about/visionMission.htm





