The Temporary Solutions Story

Company Overview
Temporary Solutions was established in 1997 with the goal of providing quality temporary workers and personalized service to its customers. Carefully thought out and researched strategies for applicant testing, recruiting, retention, training and customer satisfaction has helped Temporary Solutions grow to be one of the largest employers in the Anytown area. Over 20,000 people were employed by Temporary Solutions in the year 2002, and many of these employees accepted permanent positions with the companies to which they were assigned.

Through the hard work and commitment of its sales staff, Temporary Solutions has expanded to 6 office locations in the Greater Anytown area, making it possible to service a broad customer base, while still remaining focused on quality. All 6 Temporary Solutions offices are strategically located in highly visible retail locations, which are easily accessible by automobile or public transportation. All offices have extended evening and Saturday hours.

Trusted Quality
Many Anytown area companies have turned to Temporary Solutions for skilled qualified people in both light industrial and office services. One advantage for both the company and the employee is flexibility. Employees can choose when and where they want to work, and companies can staff up for busy times of the year, then cut back when necessary without having to lay off permanent employees.

In spite of the tight employment market, Temporary Solutions has risen to the challenge of recruiting qualified, professional applicants by offering higher wages, interesting job assignments, flexible scheduling, an industry-leading benefit package, free job and computer training, as well as the opportunity for temporary to permanent hire. Personnel supervisors realize the importance of establishing and maintaining a good relationship with their employees, and keep in regular touch with them via telephone, even between assignments.

Skilled Employees
Temporary Solutions guarantees that the temporary worker they refer will possess the skills needed for the specific job. Before they are assigned, employees are given a thorough understanding of the customer’s expectations. Personnel supervisors make it clear that the employee is expected to arrive on time and commit to completing the assignment. New employees learn that they must be adaptable to different office or industrial environments, and perform consistently to the best of their ability.

Detailed testing and screening programs are designed to assure customers that any temporary worker they are assigned has demonstrated the skills needed for the assignment. Computer training centers are found in most locations, offering employees the opportunity to learn the latest software packages. Video training and continuing education programs are another free benefit for all Temporary Solutions employees.

Applicant Network
An exclusive centralized applicant network ties together all 14 locations in the Greater Anytown area. This formal network of applicant information gives our personnel supervisors access to the qualifications of available candidates throughout the system.
Learning all they can about a customer’s operation and their specific requirements for temporary help is a priority for the Temporary Solutions team. Account representatives make regular client visits to ensure all staffing needs are being met. Personnel supervisors make filling orders quickly, with qualified workers, a top priority, then provide regular follow-up on the status of the order and to monitor the quality of the work performed.

The sales team attends regular, weekly training meetings at the Anytown training center, which stress the need for customer service and quality control. Management and staff are also apprised of new procedures and changes in employment laws. Experienced managers help newer employees learn to address client’s questions and concerns.

