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Chapter 5

Classroom Management

Purpose of the Chapter

This chapter focuses on classroom management, one of the most difficult problems faced by teacher candidates and beginning teachers. The chapter aims at describing the important concepts and skills associated with classroom management along with several theoretical perspectives. The final section of the chapter describes specific and concrete procedures beginning teachers can use to as they prepare for effective classroom management
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Main Chapter Points
Perspective on Classroom Management

· Classroom management is not an end in itself but a part of a teacher's overall leadership role.

· Managerial and instructional aspects of teaching are highly interrelated and in real-life teaching cannot be clearly separated.

· Unless classroom management issues can be solved, the best teaching is wasted, thus making it possibly the most important challenge facing beginning teachers.

Theoretical and Empirical Support

· A well-developed knowledge base of classroom management provides guidelines for successful group management as well as ways of dealing with disruptive students.

· A large portion of disruptive student behavior can be eliminated by using preventative classroom management measures, such as clear rules and procedures and carefully orchestrated learning activities.

· "Withitness," momentum, "overlappingness," smoothness, and group alerting all increase student work involvement and decrease off-task behavior and management problems

· Effective managers have well-defined procedures that govern student talk and movement, make work requirements clear to students, and emphasize clear explanations.

· Researchers in the child-centered tradition study ways teachers develop threat-free learning communities that allow students to make choices and develop self-management.

Preparing for Effective Classroom Management

· Effective managers establish clear rules and procedures, teach these rules and procedures to students, and carefully orchestrate classroom activities during such unstable periods as the beginning and end of class and transitions.

· Effective managers have intervention skills for dealing quickly with disruptive students in direct but fair ways.

· Teachers can encourage desirable behaviors by giving praise and granting rewards and punishments.

· Specific approaches to classroom management, such as assertive discipline, emphasize the importance of being clear about expectations and consistent in administering consequences.

Classroom Management Programs

· In the long run, effective teachers find ways to reduce management and discipline problems by helping students learn self-management skills.

· As with other teaching functions, effective teachers develop an attitude of flexibility about classroom management, because they know that every class is different and plans, rules, and procedures must often be adjusted to particular circumstances.

· Although many aspects of thinking about classroom management can be learned from research, some of the complex skills of classroom orchestration will come only with extended practice and serious reflection.

Important Terms

	assertive discipline

classroom ecology

classroom management

classroom meeting

cuing

dangle

desist behavior

desist incident

downtime

flip-flops

fragmentation


	legal consequence

momentum

overdwelling

overlappingness

preventive management

procedures

reinforcement

reinforcement principles

rules

smoothness

transitions

withitness


Strategies for Teaching Chapter 5

Present and Explain

Activity 1: Classroom Management: Issues and Concerns

Purpose: To help students consider the importance of classroom management for beginning teachers.

Strategy: Show the LTT video on classroom management. Have students discuss some of the problems teachers have with classroom management and differing views on how to develop a well-managed classroom.

Small Group and Experiential

Activity 2: Self-Assessment

Purpose: To help students gauge their level of effectiveness in applying classroom management skills.

Strategy: Have students complete the self-assessment “Assessing My Classroom Management Skills” found in Chapter 5 of the Field Experiences and Portfolio Manual. This could be done either before or after reading the chapter. Have students in small groups compare their levels of understanding or skill. They may also use this information as a guide for reflecting on classroom management after teaching a lesson in the field or in microteaching.

Activity 3: Difference Approaches to Classroom Management

Purpose: To help students consider the pro and cons of different approaches to classroom management.

Strategy: Divide the class into several small groups. Have half of them prepare to debate the case that the best way to approach classroom management is the behavioral principles found in Canter’s Assertive Discipline program. Have the other half prepare to debate the case that too much attention is paid to behavioral principles and that the child-centered, caring approach is best. Select students from each of the small groups to conduct a point-counterpoint debate or panel discussion. Give each side 10 or 15 minutes to present its case, followed by questioning. Make sure to allow time for whole-class questioning and discussion around the different approaches to classroom management.

Field Work and Portfolio

Activity 4: Observing Teachers’ Management Behavior

Purpose: To help students develop awareness of teachers’ management behavior.

Strategy: Focused classroom observations are particularly important for this chapter since it is often hard for prospective teachers to discern the subtle ways in which experienced teachers manage classrooms. If students are not in a field placement during the course, you may wish to help them identify sites in which they can complete these observation activities. Have students use “Observing Teachers’ Management Behavior” found in Chapter 5 of the Field Experiences and Portfolio Manual. This will help them detect the subtle signals teachers use to maintain a classroom focused on learning. Additional observation activities specifically focused on handling classroom transitions and responding to misbehavior are also found in the Student Manual. In small groups, have students compare the results of their observations and discuss ways they can use this information to improve their own classroom management skills.

Activity 5: Classroom Rules and Procedures

Purpose: To help students acquire practical knowledge about the kinds of rules and procedures that are needed in classrooms.

Strategy: Have students interview a teacher using “Interviewing Teachers about Rules and Procedures,” found in Chapter 5 of the Field Experiences and Portfolio Manual. If students have completed a classroom observation, this activity might be done with the same teacher. In that situation, students might pool information to analyze the similarities and differences in rules and procedures across grade levels. This information can also be used to have students discuss in small groups or the whole class how teachers intentionally shape the classroom environment to foster learning.

Activity 6: Student Influences

Purpose: To help students understand the concept of academic task and how students influence what goes on in the classroom.

Strategy: Have students observe a classroom for at least half a day. Have them use “Observing Students’ Influence on Academic Tasks,” found in Chapter 5 of the Field Experiences and Portfolio Manual. It may also be helpful to assign observers to work in pairs. The LTT videos might also be used to provide students with a practice experience in taking field notes prior to completing the actual classroom observation. Have students in small groups pool the results of their observations and reflect on classroom management as well as the nature of academic tasks.
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