Office Excel 2003

Tutorial 10 Internet Assignment

Retail Startup Costs

Hope Diamonds Incorporated has decided to embark on a test marketing program to create 100 retail jewelry shops around the United States. Establishments will be located in exclusive downtown metropolitan areas and employ one full-time jeweler. You have been selected to create an Excel workbook to estimate the initial startup costs for the model shop located in Boston, Massachusetts. Many of your original cost estimates will come from the Strategic Planning department, but some will need to be researched on your own. Please document your research within your workbook.

1. Create a new Excel workbook, and save it as Startup_Costs(your_initials).xls.


2. Enter the company name and date at the top of Sheet1. The date should update automatically each day. On Sheet1, create two sections, MONTHLY COSTS and ONE-TIME COSTS, and rename the sheet Boston Store. Enter the following headings within each of the two sections: 

MONTHLY COSTS

a. Salary of Jeweler

b. Rent

c. Advertising

d. Supplies

e. Telephone

f. Other Utilities

g. Insurance

h. Taxes

i. Miscellaneous

j. Subtotal

ONE-TIME COSTS

a. Equipment

b. Inventory

c. Licenses & Permits

d. Legal Fees

e. Other

f. Subtotal

g. Total Startup Costs
Format the sheet with a professional look and feel.


3. The Strategic Planning department has e-mailed you the following startup cost estimates. Please enter them into your worksheet.
Advertising
$1,000

Supplies
$125

Telephone
$350

Other Utilities
$200

Insurance
$300

Taxes
$400

Miscellaneous
$250

Equipment
$5,000

Inventory
$25,000

Licenses & Permits
$1,200

Legal Fees
$1,500

Other
$3,000

4. Both the jeweler’s salary and rent will need to be estimated based on location. Using your favorite Web portal, conduct an appropriate Internet search to estimate both fields for the Boston area. Rent should be based on the average monthly cost for 2,000 square feet of downtown retail space. Also enter a median salary for a Boston jeweler. Please document both your estimates within your worksheet.


5. Create a column titled % of Total Startup Costs, and enter a formula to calculate the Advertising cost’s percentage of the Total Startup Costs. Copy this formula generating each cost’s percentage of the total. Strategic Planning has mandated that initial inventory should always equal 50% of a store’s Total Startup Costs. Calculate the inventory cost based on it being 50% of the Total Startup Costs.


6. Your manager, Ms. Annika Woods, would like to use this workbook for the quarterly meeting. She is a very visually-oriented person and would like to have an embedded column chart on the Boston Store worksheet. The chart should include all one-time costs, the subtotal for one-time costs, and a column for total startup costs. Her goal is to use Excel’s goal seeking capabilities by dragging and dropping the Subtotal and Total Startup Costs columns. Before e-mailing her the workbook, format the chart appropriately and validate the goal seeking capability.

(Note: If not already set up, install the Excel Solver tool.)


7. For a national rollout to be successful, the Strategic Planning department estimates the total startup cost must equal $40,000. Your monthly costs are good estimates and should be considered fixed, but all one-time costs are variable, with the following constraints:

a. Equipment will cost at least $4,500.

b. Inventory should be exactly 50% of total startup costs.

c. Licenses & Permits will be $1,200 and will not change.

Solve this model, and create an answer, limit, and sensitivity report for your manager’s upcoming board presentation.

8. Save an additional copy of your Startup_Costs(your_initials).xls workbook in a new folder titled Retail Project.
