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	Advantages
	Advantages

	· Autonomous
	· Access to expertise not ordinarily available

	· Dedicated Resources
	· Flexibility in adopting to changing circumstances

	· Greater control over people
	· Less idle time for team members

	· High visibility
	· Fewer moral problems as project concludes

	Disadvantages
	Disadvantages

	· Impacted by turnover
	· Conflict with other projects of higher priority

	· Less flexibility to adapt to changing circumstances
	· High stress due to conflicting demands

	· Threat to morale as project winds down
	· Less autonomy

· Less control over people

· Less decision-making authority


