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Introducing Project Management

The top management in some companies does not understand that project management is what is needed.  How do you convince people that project management will help them?

Introducing project management is a change management issue, even a paradigm shift.  That’s because project management disciplines will affect many policies, procedures, and processes.  They will also affect technical, operational, economic, and human resources issues.  Such changes can be dramatic, and many people—as in many change efforts—will resist or embrace change, depending on how it is perceived.  Here are some steps for introducing project management within an organization.

1. Build an awareness of project management.  You can distribute articles and books on the subject and attend meetings sponsored by the Project Management Institute and the American Management Association.

2. Establish a need for project management.  Identify opportunities for applying project management, particularly as a way to solve problems.  Collect data on previous project performance and show statistically and anecdotally how project management would have improved results.

3. Benchmark.  You can compare your organization’s experience with projects to that of companies that have used project management.

4. Find a sponsor.  No matter what case you can make for project management, you still need someone with enough clout to support its introduction.

5. Select a good pilot.  Avoid taking on too much when introducing the idea of project management.  Select a project that’s not too visible but also one that people care about.  The project serves as a providing ground for your new ideas.

6. Communicate the results.  As the project progresses, let management know about its success and failures.  Profile the project as a “lessons learned” experience.

7. Provide consultation on other projects.  With the expertise acquired on your pilot project, apply your knowledge to other projects.  Your advice will enable others to see the value of project management.

