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	Topics
	Available Self-Assessment Exercises

	1.
	Diversity and Perception
	· Appreciating and Valuing Diversity

	2.
	Ethics
	· Assessing Your Ethical Decision-Making Skills

	3.
	Culture
	· Corporate Culture Preferences Scale

	4.
	International Management 
	 

	5.
	Individual Differences and Personality
	· Career Planning Based on Brain Dominance and Thinking Styles Inventory 

· Assessing Your Flexibility 

· Assessing How Personality Type Impacts your Goal-Setting Skills 

· The Type "A" Scale

	6.
	Mentoring
	 

	7.
	Motivation and Goal Setting 
	 

	8.
	Feedback
	  

	9.
	Groups and Teams 
	· Team Roles Preferences Scale

	10.
	Decision-Making
	· Your Preferred Decision-Making Style 

· Assessing Your Ethical Decision-Making Skills

	11.
	Organizational Structure and Technology
	· Identify Your Preferred Organizational Structure

	12.
	Creativity
	· Assessing your Creativity Quotient

	13.
	Communication
	· What is Your Communication Style Under Stress? 

· Active Listening Skills Inventory

	14.
	Change
	 

	15.
	Stress
	 

	16.
	Leadership
	· Do You Have What it Takes to Be a Leader? 

· Assessing Your Leader-Member Exchange

	17.
	Power and Conflict 
	· What is Your Primary Conflict-Handling Style?

	18.
	Historical Perspective to Strategic Management Functions
	 

	19.
	Performance Appraisal, Training, Recruiting, and Interviewing
	 

	20.
	Planning
	 

	21.
	Strategic Management 
	 

	22.
	Environmental Analysis 
	 

	23.
	Entrepreneurship
	 

	24.
	Managerial Control 
	 

	25.
	Reliability and Validity
	 


