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Unet hi cal behavi or often occurs when an organi zation
perceives its survival to be jeopardi zed. Executives in
financial trouble may engage in wongdoi ng because they can
see no other way to keep the firm afl oat. Managers who have
to conpete for pronptions may visualize threats that are
unseen by others. If pressure to neet performance goals is
i mposed wi thout establishing clear standards, nmanagers nay
commit unethical acts as a neans to secure a pronotion or
to avoid being termn nated.

Maki ng the right decision is easier when the facts are
clear and the choices are bl ack and white. However, often
the situation is clouded by vagueness, inconplete data, and
conflicting points of view In these situations, making a
ri ght choice can be nore difficult. The ability to nake an
et hi cal decision depends not only on the process invol ved
but al so on the inherent nature of the decision naker.

To nake good deci sions, a person nmust have the ability
to recogni ze ethical issues as well as the consequences of
alternative actions. The person maki ng the decisions mnust
have the confidence to evaluate different points of view
determ ne whether all the facts are known, deal with issues
that need to be resolved, and anticipate the results when
sol utions may not be so obvi ous.

Most experts feel that nmanagenent is responsible for
creating and sustaining conditions that encourage enpl oyees
to behave ethically. Likew se, enployees should be held

account abl e for appropriate behavior.
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