Ch 14 Key Review

True/False Questions
_____
1.
Sales and operations planning refers to the process that helps companies keep 

demand and supply in balance.

_____
2.
Intermediate-range planning covers a period from three to 18 months.

_____
3.
Aggregate production planning seeks to find that combination of monthly work 


force levels and inventory levels that maximize total production-related costs


over the planning period.

_____
4.
Rough-cut capacity planning includes verifying that production and warehouse 


facilities are available and that key vendors have allocated sufficient capacity to


provide materials when needed.                                
_____  5.
Safety stock is also known as buffer inventory and exists to reduce the likelihood of stockouts.

_____
6.
The production rate is the number of workers needed for production.

_____
7.
Inventory on hand is the balance of unused inventory carried over from the


previous period.

_____
8.
A chase strategy matches the production rate to the order rate by hiring and

laying off employees as the order rate varies.

_____
9.
Mixed strategies for production planning are more widely applied in industry.

_____ 10.
Backordering costs include the costs of expediting, the loss of customer goodwill and the loss of sales revenues.

Multiple-Choice Questions

_____
11.
Plans that cover the period from one day to six months are:




A.
Long-range plans




B.
Intermediate-range plans




C.
Medium-range plans




D.
Short-range plans




E.
None of the above


_____
12.
A _______________ is generally done annually, focusing on a horizon greater 

than one year.




A.
Long-range planning




B.
Intermediate-range planning




C.
Medium-range planning




D.
Short-range planning




E.
All of the above

_____
13.
Rough-cut capacity planning verifies the availability of which of the following:




A.
Production and warehouse facilities




B.
Equipment




C.
Labor




D.
Vendor capacity




E.
All of the above

_____
14.
____________________ planning takes the end requirements from the MPS
and breaks them down into their component parts and subassemblies to create
a materials plan.




A.
Rough cut capacity




B.
Materials requirements




C.
Capacity requirements




D.
Order scheduling

_____
15.
The production planning strategy that maintains a stable work force working at a


constant output rate is:




A.
Chase strategy




B.
Stable work force/variable work hours




C.
Level strategy




D.
Mixed Strategy

_____
16.
The production planning strategy that maintains/matches the production rate to


the order rate by altering the work force as the order rate varies is:




A.
Chase strategy




B.
Stable work force/variable work hours




C.
Level strategy




D.
Mixed Strategy

_____
17.
Flexibility in operations can be achieved by which of the following:




A.
Developing alternative sources of supply




B.
Cross-training workers




C.
Engaging in more frequent re-planning during periods of high demand




D.
All of the above

_____
18.
Costs relevant to aggregate production planning include:




A.
Basic production costs




B.
Costs associated with changes in the production rate




C.
Inventory holding costs




D.
Backordering costs




E.
All of the above

_____
19.
Which of the following is not a major component of inventory:




A.
Storage




B.
Insurance




C.
Taxes




D.
Spoilage and obsolescence




E.
Direct labor costs

_____
20.
Basic costs include all of the following except:




A.
Fixed and variable costs




B.
Direct labor costs




C.
Indirect labor costs




D.
Loss of customer goodwill




E.
Overtime compensation
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