Ch 18 KEY REVIEW

True-False Questions

_____
1.
Synchronous manufacturing refers to the entire production process working together in harmony to achieve the goals of the firm.

_____
2.
Return on investment is the rate at which money is generated by the system through sales.

_____
3.
While an organization may have many purposes, the ultimate goal of a firm is to make money.

_____
4.
Throughput is a relative measure based on investment and survival.

_____
5.
All the money that the system spends to turn inventory into throughput is net 


profit.

_____
6.
In synchronous manufacturing thinking, making all capacities of production processes the same is viewed as a bad decision.

_____
7.
A bottleneck is a resource whose capacity is greater than the demand placed on


it.

_____
8.
Queue time is the time that a part waits not for a resource but for another part so that they can be assembled together.

_____
9.
Setup time is the unused time; that is, the cycle time less the sum of the other 


time components.

_____10.
Buffer inventory should be kept in front of a bottleneck to make sure that it always has something to work on.

Multiple Choice Questions

_____
11.
Which of the following is true about competitive advantage?


 

A.
It is necessary for the firm to operate as a synchronized system. 




B.
All parts or functions of the organization need to work in concert.




C.
Companies that are synchronized are well on their way to achieving 



profitability.




D.
All of the above are true.

_____
12.
Which of the following is not a measure of a firm's ability to make money?




A.
Throughput




B.
Net Profit




C.
Return on Investment




D.
Cash Flow

____
13.
Operational measurements include all of the following except:




A.
Throughput




B.
Inventory




C.
Cash Flow




D.
Operating Expenses

_____
14.
The constraint within the system that limits throughput is a:




A.
Capacity-constrained resource




B.
Hockey-stick




C.
Rope




D.
Bottleneck

_____
15.
The time that a part spends waiting for a resource to be set up to work on this


same part is:




A.
Queue time




B.
Wait time




C.
Idle time




D.
Setup time




E.
Process time

