Ch 1 KEY REVIEW

True-False Questions

_____
1.
A business education is complete without an understanding of modern approaches to managing operations.
_____
2.
The concepts and tools of OM are widely used in managing other functions of a business.

_____
3.
Value is defined as quality divided by price.

_____
4.
Operational planning and control decisions are short-term and narrow.  

_____
5.
In services, the shop floor may be called the front office, dining area, operating room, or passenger cabin, depending on the industry.

 _____
6.
Frederick W. Taylor developed scientific management.

 _____
7.
The goal of just-in-time production is to achieve low-volume production using minimal inventories of parts that arrive at the workstation just as they are needed.

_____
8.
ISO 9000 certification standards play a major role in setting quality standards for global manufacturers.

_____
9.
The quality gurus include W. Edwards Deming, Joseph M. Juran, and Philip Crosby.
_____
10.
Optimizing global supplier, production, and distribution networks is not an issue facing OM executives today.

Multiple-Choice Questions

_____
11.
Value added services include all of the following except:




A.
Information




B.
Problem solving




C.
Sales support




D.
Scientific management

_____
12.
Management decisions within the operations function are:




A.
Long-term decisions




B.
Intermediate-term decisions




C.
Short-term decisions




D.
All of the above

_____
13.
All of the following describe services, except:



A.
They are tangible.



B.
Direct customer involvement is essential.



C.
Location of the facility is critical.



D.
Customers are part of the production process.

_____
14.
Co-workers of Frederick W. Taylor in scientific management included all of the following except:




A.
Henry L. Gantt




B.
Joseph M. Juran




C.
Frank Gilbreth




D.
Lillian Gilbreth
_____
15.
The acronym for the term that describes a program that aggressively seeks to eliminate causes of production defects and a cornerstone of many manufacturers' production practices is:




A.
JIT




B.
FMS




C.
TQC




D.
SAP

_____16.
A systematic way of looking at organizational processes can include:




A. 
How to solve real world problems




B.
How to expand globally




C. 
How many lines to provide at the bank teller’s window




D.
How many windows are needed in the fast food drive-through




E.
All of the above
_____ 17.
Key trends in the future of operations management include:

A. Radio frequency identification (RFID)

B. Specialization

C. Outsourcing

D. Smart factories

E. All of the above

_____ 18.
Wal-Mart, the giant U.S. retailer, is requiring its top 100 vendors to employ the technology of:

A. Radio frequency identification

B. Personal computers

C. Pagers

D. Cell phones

_____ 19.  
Why do senior executives not understand operations?

A. They entered organizations through finance, strategy, or marketing

B. They relied on others to mind the details of the actual work

C. Both A and B

D. None of the above

_____ 20.
The Internet has opened new ways for the customer to interact directly with a firm.  This information sharing can lead to a new trend of:

A. Optimizing global supplier, production, and distribution networks

B. Increased co-production of goods and services 

C. Managing the customer’s experience during the service encounter

D. Raising the awareness of operations as a significant competitive weapon
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