Ch 3 KEY REVIEW

True-False Questions

_____
1.
There is only one functional manager in the matrix project organizational  

                        structure.

_____
2.
Duplication of resources is minimized with the matrix structure.

_____  3.
A task is a group of activities combined to be assigned to a single organizational unit.

_____
4.
Milestones are subdivisions of a project.

_____  5.
The work package provides a description of what is to be done, when it is to be started and completed, the budget, measures of performance, and specific events to be reached. 

_____  6.
Critical path techniques work best for well-defined jobs or tasks.

_____  7.
The critical path is the sequence of activities with the longest completion time or the shortest processing time for a project.

_____  8.
The Gantt chart is most useful for large projects with 30 or more activities.

_____
9.
There is always slack time in the critical path.

_____ 10.
Managers can use a late start schedule to postpone purchases of materials for cost savings.

Multiple-Choice Questions

_____
11.
Project management includes:



A.
Planning



B.
Directing



C.
Controlling



D.
All of the above

_____
12.
A disadvantage of the matrix project is:



A.
Communication between functional divisions



B.
Duplication of resources is minimized.



C.
Policies of the parent organization are followed.

D.
It is doomed to failure unless the PM has strong negotiating skills.

______13.
Which of the following represent the lowest level of a work breakdown structure?



A.
Program



B.
Task



C.
Project



D.
Work package



E.
Subtask

_____14.
Critical path scheduling techniques require:



A.
Dependent jobs or tasks



B.
Jobs that can be conducted concurrently (at the same time)



C.
Variable job or task order



D.
Well-defined jobs

_____15.
Which of the following would be the first activity in developing a computer?



A.
Design the computer



B.
Construct the prototype



C.
Evaluate automatic assembly equipment



D.
Test the prototype

_____ 16.       The critical path requires 38 weeks to complete, what is the slack time for a non-critical path that takes 34 weeks to complete?



A.
8 weeks



B.
4 weeks



C.
10 weeks



D.
Can't be determined from the information given

_____
17.
Which of the following is true about projects?



A.
It is difficult to identify entities for projects.



B.
Projects are static.



C.
Projects are often simple to outline.



D.
Projects are accurate throughout the completion schedule.

_____18.        A chart that relates activities to time in a visually usable fashion for small projects is:



A.
PERT



B.
CPM



C.
Critical Path



D.
Gantt Chart

_____  19.
The last date for projects to start without delaying the completion date is the:



A.
Early Start Schedule



B.
Late Start Schedule



C.
Critical Path Schedule



D.
Gantt Schedule

_____
20.
Motivation for using a late start schedule is:



A.
To realize savings in postponing purchases of materials



B.
To delay the use and cost of labor



C.
Delay all costs until absolutely necessary



D.
All of the above

