Ch 9 KEY REVIEW

True-False Questions

_____  1.
Operations consulting deals with assisting clients in developing operations strategies and improving production processes.

_____
2.
Henry Fayol is credited as being the father of management consulting.

_____
3.
The management consulting industry is categorized by size, by





specialization, and by in-house and external consultants.

_____  4.
The primary function of the partners or seniors in a consulting firm is to




manage the consulting projects.  

_____
5.
Although loyalty studies are usually performed by OM consultants, 




marketing groups should be aware of their importance.

_____  6.  
Full manufacturing audits are less detailed than plant tours and can be done in a half day.

_____
7.
Services operations consulting typically have a strong industry or sector




focus.


_____
8.
Reengineering is a radical redesign of business processes aimed at 




achieving dramatic improvements.

_____
9.
To be most effective in reengineering, information should be collected



and captured multiple times throughout the company to allow for more



accurate data entries.

_____10.
Reengineering often combines several jobs into one.

_____11.        Rapid Plant Assessment (RPA) is a team based study to determine the
                 “leanness” of a manufacturing plant.

_____12.        Process dashboards focus on organization-wide performance data in
                 contrast to the balanced scorecards designed to provide summary
                 performance updating for specific processes.

Multiple-Choice Question

_____
13.   
Which of the following is true of a Rapid plant Assessment (RPA) tour?

A. It is designed as team-base study

B. It assesses a plant’s leanness

C. The questionnaire approach includes an 11-category item rating sheet

D. The process takes just 30 minutes

E. All of the above are true

