Ch TN 5 KEY REVIEW

True-False Questions

_____
1.
As companies downsize, the number of cross-trained workers who can 

perform multi-skilled tasks is increasing.

_____
2.
Safety regulations, economics, and personal reasons often drive 
automation.

_____
3.
Each element of a job task does not have to be timed individually.

_____
4.
Specialization of labor is the two-edged sword of job design.

_____
5.
An advantage of specialization of labor is the adverse effects on workers

_____
6.
Job enlargement provides workers with more influence in the transformation

 process.

_____
7.
Job enrichment allows workers to add new tasks at the same level to make the


 job more interesting.

_____
8.
Organizational commitment is to provide meaningful and rewarding jobs


 for employees.

_____
9.
An advantage of specialization is rapid training of the workforce.

_____
10.
Work measurement methods determine the most efficient means of  
            performing a given task.

_____
11.
The principles of ergonomics are to fit the work to the body performing



the work.

Multiple-Choice Questions

_____
12.
Which of the following is not a change in job design nowadays?



           A. Quality as part of the worker's job



           B. Cross-training workers to perform multi-skilled jobs



           C. Increasing the heavy manual work




D. Involving employees in TQM programs

_____
13.
Sociotechnical Systems include all of the following except:




A. Skill variety




B. Feedback




C. Task Variety




D. Job Enlargement

_____
14.
Which of the following is an advantage of specialization to management?




A. Rapid training of the work force




B. Difficulty in controlling quality




C. Increase in absenteeism




D. Increase in grievances

_____
15.
Which of the following is a disadvantage of specialization to labor?




A. Boredom with repetitive jobs




B. Ease in learning the job




C. Reduced educational requirement




D. Greater gratification from work constitutions

_____
16.
Adding more managerial duties to a job is called:




A. Job variety




B. Job enlargement vertical




C. Job enlargement horizontal




D. Job design

_____
17.
Work methods design aids for production processes include all of the



 following except:




A. Flow Diagram




B. Service Blueprint




C. Operations Charts




D. Process Chart

_____
18.
Work sampling should be used to determine task time for:




A. Very short interval, highly repetitive work




B. Short interval and repetitive tasks




C. Tasks in conjunction with machinery




D. Work of a long cycle time
_____
19.       The physical study of work space is:

   

A. Time study




B. Stopwatch and micromotion analysis




C. Work sampling




D. Ergonomics

_____ 20.
Which of the following is an indirect method for measuring work and setting standards?

A. Work sampling

B. Time study

C. Predetermined motion time data systems (PMTS)

D. Elemental data

E. Both A and B

F. Both C and D

