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Chapter 12 Entrepreneurial Manager Video Quiz:
1.
_____________ says that having a steady job and a healthy work environment comes before achieving status at work. 
a. Maslow’s hierarchy of needs

b. McClelland’s needs theory

c. Alderfer’s ERG theory

d. McGregor’s theory of motivation

2.
Entrepreneurs have a strong drive to accomplish goals. This is manifest in their ___________.


a.
need for affiliation


b.
need for power


c.
need for empowerment


d.
need for achievement

3.
According to Herzberg, making autonomous decisions at work is a _________ that can affect _________.   
a. hygiene factor; satisfaction

b. hygiene factor; dissatisfaction 

c. motivator; satisfaction

d. motivator; dissatisfaction

4.
Entrepreneurs require control over their jobs. It follows that the notion of _________ supports the idea that enriched jobs create conditions most likely to motivate employees to achieve favorable results. 
a. empowerment

b. task identity

c. task significance

d. high quality work

5.
__________ comes from personal satisfaction derived from the work itself.  
a. Extrinsic motivation

b. Intrinsic motivation

c. Goal setting

d. Achievement

