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Chapter 16 Entrepreneurial Manager Video Quiz:
1.
As an entrepreneur, Tang is ultimately responsible for the company’s successes and failures. In general, she uses ________ to compare company performance to company standards and to take corrective action when necessary.
a. strategy formulation

b. management control

c. strategic planning

d. strategic implementation

2.
Many firms rely on ________ to manage performance, because they may think they do not have the resources to establish a more sophisticated control system. Small firms or entrepreneurial ventures often start out using this method of control.


a.
financial controls


b.
bureaucratic control


c.
subjective control


d.
market control

3.
________ is one technique that is highly customizable depending on the firm’s priorities. It addresses areas of customer service, finance, internal business processes, and learning and growth. 
a. The bureaucratic control method

b. The balanced scorecard

c. The subjective control method

d. The market control method

4.
________ can help firms—even small entrepreneurial ventures—to manage their costs effectively and lower their costs where appropriate. It helps show what the different elements of a firm’s value chain are contributing to costs.
a. Budgeting

b. A balance sheet

c. A profit-loss statement

d. Activity-based costing

5.
For HipGuide.com, the strategy is focused on customers and their needs. This makes for a dynamic environment in which __________ would be suitable, even though it would not control all aspects of operations.
a. bureaucratic control

b. clan control

c. systematic control

d. the balanced scorecard

