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Chapter 1 Entrepreneurial Manager Video Quiz:
1.
Todd McFarlane is an example of a 

; he has overall responsibility for the firm. 
a. strategic manager

b. tactical manager

c. operational manager

d. innovation manager

2.
Defining roles for all the people at the company represents the ___________ function of management. 


a.
planning 


b.
leading


c.
controlling


d.
organizing

3.
____________ include setting and prioritizing objectives and managing time efficiently.  
a. Strategic skills

b. Task skills

c. People skills

d. Self-awareness skills

4.
_____________ says that 80 percent of all quality problems may be traced to a relatively small number of causes. 
a. Total quality management

b. Continuous improvement

c. Pareto analysis

d. Total quality control

5.
____________ says that the whole is greater than the sum of its parts.  For the McFarlane Companies, it was important to start with the “dream team” of artists on board in order to achieve the desired impact within the industry. 
a. Synergy

b. The learning organization

c. The Hawthorne studies

d. Contingency theory

