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Chapter 2 Entrepreneurial Manager Video Quiz:
1.
____________ is a term used to characterize the effects of changes in the competitive landscape prompted by worldwide competition.  
a. Globalization

b. Global shift

c. International change

d. Integration

2.
Globally, consumer tastes and preferences are ____________. 


a.
becoming more nationalist


b.
becoming more technical


c.
converging


d.
requiring more customization

3.
To succeed, Cirque makes special accommodations for cultural differences among its workers.  ___________ can occur when a person is exposed to a new culture with different norms, customs, and expectations and has difficulty adjusting.   
a. Culture shock

b. Individualism

c. Uncertainty avoidance

d. Power distance

4.
Cirque makes significant investments in the host countries’ communities where it has shows.  Cirque is said to have (a) high ______________ in its foreign locations.  
a. mode of entry

b. scale of involvement

c. export agreement

d. turnkey projects

5.
The ____________ approach involves managing and staffing international subsidiaries with personnel from the host country, or local nationals.  
a. ethnocentric 

b. geocentric 

c. polycentric 

d. global 

