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Chapter 4 The Entrepreneurial Manager Video Quiz:
1.
_______ cannot be readily observed but instead are the ways employees explain and justify actions and decisions.  
a. Business ethics

b. Core beliefs

c. Espoused values

d. Organizational cultures

2.
To the extent that organizational culture increases ______, it reduces the need for written documentation and monitoring of organization members.  


a.
ethics


b.
formality


c.
structure


d.
trust among employees

3.
Implementation of open book management in 1996 at New Belgium could be considered ________. 
a. top-down change

b. force-field change

c. bottom-up change

d. Levin’s three-step model

4.
The idea that information should flow in both directions relates to the _____ tactic for introducing change.  
a. communication and education

b. coercion

c. negotiation

d. employee involvement

5.
At New Belgium, employees are also owners of the firm, and as such, are _____.  
a. often coerced into changes

b. involved regularly in negotiations with stakeholders

c. actively involved in organization-wide decisions

d. uncertain about the future of the firm

