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Chapter 9 The Entrepreneurial Manager Video Quiz:
1.
A(n) _________ takes place when a firm, like Flora Plenty, buys all or part of another firm, like 800-FLOWERS. 

a. divestiture

b. merger

c. acquisition

d. joint venture

2.
When decision making is pushed to lower levels in the organizational hierarchy, it represents ________. For 1-800-FLOWERS, some decisions are made this way, while others are not.


a.
span of control


b.
centralization


c.
delegation


d.
decentralization

3.
________ is the amount of written documentation that is used to direct and control employees. 

a. Leadership

b. Formalization

c. Centralization

d. Authority

4.
The firm’s _________ is its system of shared values, assumptions, beliefs, and norms that give members of an organization, like 1-800-FLOWERS, a common understanding. 

a. business plan

b. liaison role

c. organizational culture

d. staff authority

5.
Consider different organization design options for 1-800-FLOWERS. If the firm wanted to emphasize horizontal relationships involving teams and rely on coordination mechanisms to keep things in control, which of the following choices would it make? 

a. Mechanistic design

b. Boundaryless design

c. Organic design

d. Global design

