Chapter 13 End-of-Chapter Video Quiz:

1.
A leader should have a(n) _________ – ideas or objectives that clarify to others where the organization should be headed.

a. code of ethics

b. vision

c. action plan

d. control system

2.
__________ is a practice that managers usually associate with leadership. It requires determining causes and acting decisively to find resolution.


a.
Consulting


b.
Problem solving


c.
Motivating


d.
Rewarding

3.
Sometimes a source of power for managers, ____________ is based on the fear that the leader or manager may cause people harm unless they support a particular initiative or pet project, for example.       

a. reward power

b. coercive power

c. expert power

d. referent power

4.
Union negotiations force GM to focus on employees and their needs. The threat of competition, which has been taking market share from GM, has caused GM’s management to focus also on productivity and improvements to the company’s products and manufacturing processes. This results in a _________ level of consideration and a _________ level of initiating structure in the initiating structure by consideration matrix.

a. high; high

b. high; low

c. low; low

d. low; high

5.
_________ claims it is the leader’s job to make sure that subordinates’ goals are consistent with the overall objectives of the organization.

a. Fiedler’s Contingency Model

b. Path-Goal Theory

c. Equity Theory

d. Expectancy Theory

