Chapter 16 End-of-Chapter Video Quiz:

1.
_________ techniques are characterized by written guidelines or controls.

a. Bureaucratic control

b. Balanced Scorecard

c. Subjective control

d. Outcome-focused control

2.
_________ is the process of comparing performance to standards and taking corrective action.


a.
Gap identification


b.
Control


c.
Quality management


d.
Culture-based methodology

3.
Control that focuses on the work process and imposes established standards or rules for carrying it out is called __________.

a. Process-focused control

b. Informal control

c. Clan control

d. People-focused control

4.
________ is designed to prevent problems before they occur.

a. Feedback control

b. Concurrent control

c. Feedforward control

d. Market control

5.
Which of the following is the third element of the bureaucratic control process?

a. Measure your performance

b. Identify gaps

c. Establish standards for performance

d. Take corrective actions

