Chapter 17 End-of-Chapter Video Quiz:

1.
_______ is the management function that assesses the management environment to set future objectives and map out activities necessary to achieving them. For Digital Domain, the pre-bid process is a crucial part of this phase for every project.

a. Strategy formulation

b. Planning

c. Quality control

d. Conversion

2.
Digital Domain operates in Los Angeles because that is where movies are produced. It is essential for the _______ to be close to the clients and the technologies that are being developed. 


a.
capacity


b.
facilities


c.
process


d.
design

3.
Digital Domain caters to its most important resource, its people, by using a communal, studio-like _________.

a. facilities layout design

b. quality management operation

c. capacity

d. process

4.
For Digital Domain, one of its most important _______ is labor. The company shops for talent in the local, domestic, and international markets. 

a. outputs

b. inventories

c. conversion tools

d. inputs

5.
Digital Domain has several sophisticated computer applications that help it achieve ________. They use this for purchasing and projecting the scheduled use of resources.

a. materials requirements planning (MRP)

b. kaizen

c. total quality management (TQM)

d. just-in-time manufacturing

