Chapter 5 End-of Chapter Video Quiz:

1.
The third critical element of planning, _________ determine(s) where funds or materials will come from to finance new projects or sustain new facilities, like Wal-Mart’s eco-friendly store in Aurora, Colorado. 

a. actions

b. objectives

c. implementation guidelines

d. resource allocation

2.
A ________ is any process that helps align the actions of individuals with the interests of their firm. For Wal-Mart, an example would be the decision to eliminate some managers who compromised ethics for achieving cost pressures.


a.
strategy


b.
control


c.
performance standard


d.
forecast

3.
Company leaders must be _________ if they are to respond appropriately and effectively to changes in the external environment.

a. flexible

b. organized

c. committed 

d. controlling

4.
When Wal-Mart responded to Hurricane Katrina with relief and support for the victims, it represented ____________ on the part of the company’s managers.

a. quality assurance

b. opportunistic planning

c. formal planning

d. administrative management

5.
_________ is important to the planning process. In fact, if these are poorly defined, it invalidates the rest of the process because there is no clear guide for organizational efforts.

a. The cascading of objectives

b. Setting performance objectives

c. Defining tactical action plans

d. Budgeting

