Selection 2

DO THE RIGHT THING AND ACHIEVE ALL YOUR GOALS AT THE SAME TIME

By Marianne Powers

Connecting with What You Already Know

Do these exercises before you read the selection.

Preview the selection by reading the

· title; 

· introduction (in italics);
· headings;

· first paragraph;

· last paragraph  (paragraph 23);

· source. 

1. Based on your preview, what do you anticipate the selection will be about?

2. Based on your preview, what do you think is the overall message of the selection, the one point the author wants reader to come away knowing?

3. In the selection, you’ll encounter the following words. Identify any words you already know or think you know. Most words have more than one meaning. After you have read the selection, you will have an opportunity to deduce (reason out) their meanings according to how they were used in the selection. At that point, either you will discover that you were correct, or you’ll have a new word in your vocabulary.

accountable


thought police 


have my best interest at heart 

contrary



belittle



invite



accomplices


provoked


responding in kind


knee-jerk reaction

Do the Right Thing and Achieve All Your Goals at the Same Time

It has been estimated over a lifetime the average person spends 90,000 hours at work. That means they spend more time with co-workers than with anyone else in their lives. Wouldn’t it be wonderful if people who worked together could eliminate conflict, anger, frustration, and confusion? 

       The following selection is from a business management book. The book discusses why problems arise between people who work together. It explains how they can stop fighting, solve problems, and yet all achieve their goals. It presents strategies for resolving conflicts and creating better relationships at work. The author says the way to solve problems is by doing the right thing—but you must first know what that is. The selection below presents two important concepts that can make workplace relationships and all of our relationships better and happier.
Realize that People Are Not Accountable 

for Their Thoughts and Feelings

1
What we think and feel are not choices that we make, and we are not accountable for them. Our thoughts and feelings don't affect other people unless we put them into words or actions. It's true that thinking and feeling usually come before speaking and doing. Still, we have many thoughts, but we don't say them all. We have many feelings, but we don't act on them all.

2
We share our thoughts and feelings with people who care about us and our well-being. We can talk it over and they can help us figure out what makes us feel that way. We can consider whether there is a different way to look at the situation or what options we have. We tell other people our thoughts and feelings when we want their understanding or assistance.

3
No one has a right or responsibility to demand to know or try to guess what we are thinking or feeling in order to criticize, condemn, or punish us. There are no thought police. There might be some "what I think you are thinking" police, but that is wrong on two counts—first, because we shouldn't be held accountable for what we think and, second, because nobody knows what we're thinking.

4
Thoughts come from everything we've ever learned and everything we've ever experienced. We combine them with new learning and new experiences and even with things we've only imagined.

5
We think about all the possibilities and what the results might be. We remember what happened before and what we have heard happened to other people. We think about what effect our actions will have on other people and make the proper adjustments in order to do the right thing and achieve all our goals. We believe something is possible and are inspired to make it happen. We know there is danger and guard against it. We make Plan A and back it up with Plan B.

6
We can indulge in ridiculous and incredible thoughts to keep our minds wide open and exercise our imagination and creativity. Even angry feelings and aggressive thoughts can play themselves out in fantasy in our minds. We can enjoy for a minute or two the imagined discomfort of those who have hurt us, intentionally or not, without any harm to ourselves or to them.

7
We need to allow all this for ourselves and for everyone else. Everyone can think whatever comes into his or her head. No one can stop us from thinking anything at all, nor can we stop anyone else—even if we do say sometimes, "Don't even think about it."

8
We are not accountable for our feelings. Feelings come from everything we've ever learned and everything we've ever experienced. Feelings make doing the right thing and accomplishing goals enjoyable. But people talk about "controlling" our feelings or our emotions, as if we could keep from having them. We can't. We can control our words and our actions. We can choose not to speak from our emotions. We can choose not to act on our feelings. 

9
At least in my case, feelings are not always a positive basis for action. I disliked a woman once, just because she reminded me of someone else. I have also loved people dearly who didn't love me back or have my best interest at heart. I don't worry about those feelings anymore. They just are. I might wonder about them, where they come from, but no one can demand an explanation of me. It's my mystery to figure out or not. I just know that before I speak or act, I have to have more to go on than feelings. I have to have figured out whether what I say or what I do is right and whether it helps me achieve my goals.

10
If people do tell us what they think or feel, or if we tell them, it doesn't do any good to deny or reject them. Hearing, "You shouldn't think like that" doesn't keep it from happening. Telling someone, "You shouldn't feel that way" doesn't change how he feels. And, if that's what we get, why would we reveal our thoughts or feelings?

11
Of course, people can change their minds or their feelings might be different if they get more information, have new experiences, or see a different way of looking at something. If someone tells me what he thinks, I can tell him what I think, show him what I mean, or explain it to him in a different way. He might change his mind or I might change my mind. But that's a choice that he makes—whether to tell me what he thinks or feels.

12
We all have a lot of different thoughts and feelings about a lot of different things. We are not accountable to anyone for what comes and goes in our heads, for what comes and goes in our hearts, nor is anyone else accountable to us. No one has the right to know what we are thinking or feeling unless we choose to tell them. No one has the right to know or judge anyone else's thoughts or feelings.

Realize that People Are Accountable 

for Their Words and Actions

13
What we say and do are choices that we make. Although we sometimes say we "have to," that's not really true. We choose to say or do something and to whom, what, where, when, and how. When we make that choice, we are accountable to other people for our words and actions, not because we have to get their permission, but because they will react to us.

14
If we want to do the right thing and achieve all our goals, we need to really think about the choices that we make, what we say and do. What we say and do affects other people. With our words and actions, we can help or hurt, inspire or discourage, anger or bring happiness, and everything in between. We need to choose our words and actions with care for their effect. We also need to pay attention to what other people say and do and make choices based on those things.

15
At the beginning of a relationship, a job, a project, we need to explain what we are trying to do and why. We need to explain again when we say or do things that seem contrary to our stated goals. Hopefully, people will point out our inconsistency if we say one thing and do another. We hope they will question us if we say, for instance, that we believe in them as a group and yet belittle some of the individuals in it. People help us by holding us accountable when we get tired, forget, or don't realize that we're not doing what we said. Based on what we say and do, people make choices about helping or fighting us, being with us or leaving us.

16
Other people are also accountable to us and to everyone else for what they say and do. We have the right and the responsibility to question them, tell them when we think they are wrong, and support them when we think they are right. The thought, "What did they mean by that?" should almost always be followed by the question, "What do you mean?" When people say they are going to do something, they invite questions about how they are going to get it done. When people say they are not going to do something, they invite questions about why. When people praise us, they owe us the specifics of what they thought was good. When people insult us, they owe us the specifics of what they thought was bad. When people do things, they should expect us to check on them to make sure what they are doing is consistent with their stated goals. If they are not, they should expect us to say so. When people do odd things, they definitely owe us an explanation. We can't make anyone do these things, of course, but we can ask and make choices based on the answer or even based on no answer.

17
Sometimes, what people say and do is unacceptable because it hurts someone else. It is our right and responsibility to say so and set ourselves apart from that person if they persist. Sometimes, what people say and do is unacceptable to people in general--otherwise known as illegal—and they are set apart in a formal way. If we do not speak up or do anything when we see someone else say or do something that hurts someone, we are accomplices to it.

18
Even when we are responding to someone else, we need to make sure that our words and actions help us achieve our goals. We are still responsible for what we say and do even when "provoked.”

19
I used to think that other people made me angry. Now I know that I make myself angry. I hear someone's words or see their actions, interpret them as hostile to me, and leap to my own defense, usually with an attack of my own. I used to say, "I couldn't help it, she made me mad!" Now I know that I have a choice. I really haven't changed. I am still who I was, and I still have the same internal reaction to the same stimulus. But now I know I can choose what I say and what I do in response to it. Now I know that no good will come of it if I speak while I am still angry. Now I know that I have to take the time, maybe just a moment, to figure out where I want this to go and how to get it there.

20
Usually, if I don't strike back right away and just listen instead, people will explain themselves. Many times, it will turn out that the insult I perceived was not intended. (Or maybe they heard how they sounded, too, and decided to change it). If not, I can get them to explain by telling them what I heard and maybe how it made me feel.

21
Alternatively, I might decide it's not really about me. (Most of the time it's not about me, I find when I look at it calmly). If I just keep repeating that to myself, I can usually keep myself from responding in anger. Then I don't need an explanation. I can just ask for what I want instead of fighting.

22
Either way is better than responding in anger. Even if they were trying to make me mad, that doesn't mean that my responding in kind is right or helps me achieve my goals. I still need to choose what I say and what I do. And, even if I choose to fight, that needs to be my conscious choice, not my knee-jerk reaction.

23
We are all accountable to each other for our words and actions.

Source: From Doing the Right Thing and Achieving All Your Goals at the Same Time by Marianne Powers.  Copyright © 2005 by Marianne Powers (www.mariannepowers.com).  Reprinted by permission of Marianne Powers.

VOCABULARY CHECK

Use the context clues from both sentences to reason out the meaning of the italicized words. The answer you choose should make sense in both sentences. You may use a dictionary to confirm your answer choice, but be sure the meaning you select fits the context of both sentences.
1. What we think and feel are not choices that we make, and we are not accountable for them. 


Since I am the store manger, I am accountable if the receipts and the money do not match up at the end of the day.

Accountable (M-kounZtM-bMl) is an adjective that means 


(paragraph 1)


a. required to do the calculations for.

b. responsible for; required to give a reason for.


c. viewed in a positive light; well thought of.


d. admired, highly respected.

2. There are no thought police.


When I was a teenager, my parents were always asking what I was thinking; it was like living with the thought police!

Thought police is a phrase that means




(paragraph 3)
a. police who are thoughtful of others.


b. people who mistakenly think they are police officers.

c. people who are thoughtful of the police.

d. people who monitor other people’s thoughts.





3. I have also loved people dearly who didn't love me back or have my best interest at heart.

The real estate agent tried to persuade me to buy a house she knew I couldn’t afford; she didn’t have my best interest at heart.

Have my best interest at heart is an idiom that means 


(paragraph 9)


a. feel concern about what will help the other person.


b. feel anger at another person.


c. view a person as being cold and heartless.


d. view a person as being immature and irresponsible.

4.  We need to explain again when we say or do things that seem contrary to our stated goals. 


Torturing prisoners of war is contrary to the Geneva Convention, the international agreement established in 1864 regarding the treatment of prisoners of war, the sick, and the wounded.

Contrary (k8nZtr+r.*) is an adjective that means




(paragraph 15)

a. in opposition to, opposite to.


b. similar to, related to.


c. stated clearly in.


d. consistent with, in keeping with.

5.  We hope they will question us if we say, for instance, that we believe in them as a group and yet belittle some of the individuals in it. 


When parents discipline their children, they should instruct them rather than humiliate or belittle them.

Belittle (b2-l2tZl) is a verb that means






(paragraph 15)


a. to reduce or make smaller in size.


b. to express pride in.


c. to give special attention to.


d. to be disrespectful of, to treat as unimportant.

6. When people say they are going to do something, they invite questions about how they are going to get it done. 


At their next meeting, the school board plans to invite suggestions and feedback from parents and students.

Invite (2n-v1tZ) is a verb that means






(paragraph 16)


a. to encourage or welcome.


b. to request the presence of.


c. to tempt.


d. to avoid.

7. If we do not speak up or do anything when we see someone else say or do something that hurts someone, we are accomplices to it.

They captured the bank robber, but not the driver of the get away car or any of her other accomplices.

Accomplices (M-k8mZpl2sMs) is a noun that means



(paragraph 17)

a. those who report wrongdoing.


b. those who help someone else do wrong.


c. those who watch others who are doing something illegal.


d. those who stop others from wrongdoing.

8. We are still responsible for what we say and do even when "provoked.”

A fight broke out on the playground, but the boy who swung first said that he was provoked, that the other boy had called him names.

Provoked  (prM-v7kdZ) is an adjective that means 



(paragraph 18)

a. tired and irritable.

b. minding one’s own business.

c. made to feel anger or resentment.

d. not involved with other people.

9. Even if they were trying to make me mad, that doesn't mean that my responding in kind is right or helps me achieve my goals. 

The Golden Rule, “Do unto others as you would have them do unto you,” means that you should think about how you treat people, because they will respond in kind.
In kind is an idiom that means  





(paragraph 22)


  a. with kindness.


  b. at a later time.


  c. in the same manner.


  d. in a cheerful manner.

10. I still need to choose what I say and what I do. And, even if I choose to fight, that needs to be my conscious choice, not my knee-jerk reaction.

Whenever I ask to borrow his car, my brother’s knee-jerk response is always the same: “No! Buy one of your own!”

Knee-jerk (n*Zjûrk.) is a adjective that means



 
(paragraph 22)

  a. automatic and easily predictable.

  b. involving the knee.

  c. thoughtful, considerate.

  d. intended to please.
COMPREHENSION CHECK

Read each of the following questions. Base your answers on information in the selection. You may refer to the selection as you answer the questions.

True or False
1. Others have the right to demand to know what we are thinking or feelings, so that they can criticize or condemn us.  


True


False

2. It is okay to let angry or aggressive thoughts play themselves out as fantasy in our minds.   


True


False

3. At the beginning of a relationship, a job, a project, we need to explain what we are trying to do and why.  

True


False

4. Feelings are always a positive basis for action.  


True


False

5. We can stop others from thinking a particular thought by saying, “Don’t even think about it.” 


True


False

Multiple-choice

6. Other people are affected by our


a. thoughts.


b. feelings.


c. words and actions.  


d. all of the above

7. Our thoughts are based on


a. everything we have ever learned and experienced.


b. new learning and new experiences.


c. things we have only imagined.


d. all of the above  

8. Before you speak or act you should


a. have more to go on than feelings. 


b. deny your feelings.


c. explain your feelings to others.


d. wonder about your feelings.

9. People can change their minds or feelings if


a. they have more information.


b. have more experience.


c. see a different way of looking at something.


d. all of the above  

10. What makes us angry is

a. other people’s words.

b. other people’s actions.

c. our defensive reactions to people’s words and actions. 

d. none of the above

WRITING TO MAKE CONNECTIONS

Respond to the following items, based on information in the reading selection and on your own experience. You may refer to the selection as you answer the questions.

If the item has this symbol, your instructor may assign you to work collaboratively on it with classmates:  
              [image: image1.wmf] 
1. Do you agree with the author’s point that thought and feelings are not choices we make?

    Why or why not?

2. Explain how would it change your life if you let others think and feel whatever comes into their head and hearts, without your responding right away in angry.

3. Suppose a co-worker accuses you of being lazy and tells you that you are not doing your share of the work. You know that this is not the case. In fact, if anything, it is the other way around. Based on the information in the selection, how could you respond to this person in a way that is helpful?

            [image: image2.wmf] 

4. The title of this piece is, “Do the Right Thing and Achieve All Your Goals at the Same Time.” What is the connection between doing the right thing and achieving all your own goals?     

              [image: image3.wmf]
5. According to information in the selection, why are people accountable for their words and actions, but not for their thoughts and feelings?

WEB RESOURCES

Although the webpage addresses (URLs) listed below were active at the time this book was published, they may occasionally change or even go out of existence. To locate other websites related to the selection topic, use this descriptor with Google or another search engine of your choice:

· Workplace relationships

· Work relationships

www.mariannepowers.com
This is the website of the author who wrote the book from which the selection was taken.

humanresources.about.com/od/workrelationships/
This comprehensive about.com website offers a wealth of information and links related to work relationships, interpersonal relationships, and conflict resolution.
www.stanford.edu/group/scie/Career/Wisdom/positive.htm
Among other things, this website provides suggestions for improving workplace relationships. There is also information about personality differences and cultural differences. Although it is for Asian engineering students at Stanford, this information would be useful to anyone who works.

