Supplementary Internet Reading/Viewing about Ford Motors: 

Suggestions for Class Discussion
( Ketchen and Eisner, Chapters 1-6:
Examine Ford’s stock price over the last five years using the tools available here:

 http://finance.yahoo.com/q/co?s=F 

To what do you attribute the stock’s performance? What about Ford compared with its competitors?

Read this article from 2004 on Ford’s efforts to develop hybrid vehicles that are powered by both gasoline and batteries:

http://www.greencarcongress.com/2004/10/fordrsquos_evol.html
Do you believe the criticisms offered are valid? Why or why not? How would Ford executives likely respond to the criticisms? Do you see a bright future for hybrid vehicles or not?

In January of 2007, Ford was reportedly scaling back its previous hybrid strategy due to “limited appeal for such vehicles”:

http://www.reuters.com/article/ousiv/idUSN1624407120070117 

Now, what do you think of Ford’s hybrid “strategy” – do you think it is appropriate to move carefully, here?

Regarding other brands originating in Europe, see this video presentation from the 2007 NAIAS Detroit  Auto Show, featuring Land Rover, Jaguar, Volvo and Aston-Martin:

http://video.google.com/videoplay?docid=6443995429722294536&q=ford+motor&total=2014&start=0&num=10&so=0&type=search&plindex=0 

Since the acquisition of these brands, Ford has the reach to broaden its portfolio worldwide. Do you think Ford has the capability of growing both market share and profitability based on these very diverse brands? 

In May of 2007 Ford sold off Aston-Martin, and by July was looking for buyers for Jaguar and Land Rover. The fate of Volvo is also uncertain, but many analysts suggest divesting this would be a bad idea:

http://pretty-motorshow.blogspot.com/2007/07/ford-wont-sell-volvo-fields.html 

Is Mulally right to consider divesting these brands from the Ford portfolio?

Regarding Ford’s prospects in the international market, see this article about expansion in Asia:

http://www.iht.com/articles/2007/10/09/business/ford.php 

Do you think these non-U.S. brands and expansion outside the U.S. are the strategy Ford should pursue to regain profitability and worldwide reputation?

Challenging the perception of poor American-made quality, Ford has made many improvements. See these two video reports of Ford’s vehicle quality results in 2007:

http://video.google.com/videoplay?docid=8926391600751418470&q=ford+motor&total=2014&start=0&num=10&so=0&type=search&plindex=5 

http://video.google.com/videoplay?docid=-2097284253188412930&q=ford+motor&total=2011&start=10&num=10&so=0&type=search&plindex=7 

Do you think Ford’s strategy going forward will be able to sustain this momentum? How important is customer perception of quality to Ford’s long-term success?

Regarding the need to design automobiles that please and delight the consumer, read this article about the changing models over time:

http://www.forbes.com/home/opinions/2007/10/08/general-motors-chrysler-oped-cx_jf_1009flint.html 

And view this video showcasing the 2008 Mustang convertible:

http://video.google.com/videoplay?docid=6443995429722294536&q=ford+motor&total=2014&start=0&num=10&so=0&type=search&plindex=0 

Do you think Ford did something right with the Mustang, and should it take the author’s advice and stick with designs, like the Explorer, that have long served the market well, and is it perhaps making a mistake to stop producing the Ranger small pickup? 

( Ketchen and Eisner, Chapters 7-8:

Watch this video on Henry Ford, founder of Ford Motor Company:

http://webcast.mediaondemand.com/library_video/20000901/07_henry_ford_300.asx
How might Ford Motor Company today capitalize on Henry Ford’s ideas, image, and philosophies?

Leadership at Ford has been criticized for not working harder to solve the labor cost issue. In October of 2007 GM was the first of the 3 U.S. automakers to negotiate a deal with the union to reduce the long-term effects of health care costs. Some believe Ford may be able to use their position to get further concessions:

http://www.thestreet.com/s/ford-has-room-to-zoom/newsanalysis/automakers/10383347.html?puc=_googlen?cm_ven=GOOGLEN&cm_cat=FREE&cm_ite=NA 

To what degree did Ford miss the boat in failing to negotiate sooner?

Regarding Ford’s turnaround plan, watch this video from CNBC in September 2006, with advice for Ford’s then- new CEO Mulally:

http://video.google.com/videoplay?docid=-7840256840642923151&q=ford+motor&total=2011&start=10&num=10&so=0&type=search&plindex=4 

Here’s a video of Mulally’s speech at the New York Auto Show in April 2007 discussing the restructuring of the company, and the development of new cars and trucks:

http://video.google.com/videoplay?docid=-7840256840642923151&q=ford+motor&total=2011&start=10&num=10&so=0&type=search&plindex=4 

And here’s a video from the Center for Automotive Research Management Briefing Seminar, and a radio interview with WJR’s Bill Smith in August 2007, where Mulally talks about plans for profitable growth:

http://video.google.com/videoplay?docid=-495263749456138066 

In September 2007, see what has happened in a year:

http://www.businessweek.com/autos/content/sep2007/bw2007094_751875.htm?chan=search 

Based on the above, do you think Mulally’s turnaround strategy will work long-term?

