CLOSE UP ON INDUSTRY

Jerry's Guide to the World Wide Web


One of the best examples of an entrepreneurial Internet start-up grew out of a class project at Stanford University in the early 1990s.

Jerry Yang and Dave Filo were graduate students in electrical engineering.  Jerry had been active in his fraternity and was a bit of an extrovert; Dave was the quiet one.  Annoyed at how hard it was to find anything on the brand-new World Wide Web, they started their class project as a way to solve this problem for themselves, and maybe for a few of their friends.  The directory/search engine they built became such an obsession for them that they soon found themselves spending all their time in their cubicles, improving it and trying to figure out a way to make some money with it.  They couldn't charge users because no one would actually pay to use a search engine.  They couldn't charge the Web sites that were listed because most of them were as broke as Jerry and Dave were.  Even advertising would be risky, because users of the Web in the early days didn't like ads, and might boycott services that used them.  Jerry and Dave took the chance with advertising anyway.

Originally called "Jerry's Guide to the World Wide Web," they renamed their service Yahoo! because they liked the sound of it.
  At first only Web-savvy pioneers found it, but it attracted the attention of venture capitalists who put money into it as a good bet to build a brand name on the fledgling medium.  Yahoo was soon serving almost a hundred million pages to millions of distinct users every week.  Its information now included news stories, stock quotes, weather reports, phone listings, and interactive maps as well as its original directory.  Advertisers started to come to them, and they soon had over three hundred, with no complaints from users.  Corporate sponsors and stock offerings followed, and by the mid-1990s Dave and Jerry were multimillionaires (although they were still occasionally sleeping in their cubicles) and Yahoo! (Not “Jerry’s Guide to the World Wide Web”) had become a household name.  By 2000, at the ages of 31 and 29, both Dave and Jerry held more than $1 billion in Yahoo stock.  

� 	And possibly because they never read Jonathan Swift’s Gulliver’s Travels, in which the Yahoos are a race of boorish brutes. 





